REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
FLORIN RESOURCE CONSERVATION DISTRICT

Agenda
Wednesday, April 27, 2016
6:30 PM

9257 Elk Grove Blvd.
Elk Grove, CA 95624

Compliance with Government Code Section 54957.5

Public records, including writings related to an agenda item for an open session of a regular meeting of the Florin Resources
Conservation District that are distributed less than 72 hours before the meeting, are available for public inspection during normal
business hours at the Administration building of EIk Grove Water District, located at 9257 Elk Grove Blvd. Elk Grove, California. In
addition, such writings may be posted, whenever possible, on the Elk Grove Water District website at www.egwd.org.

The Board will discuss all items on the agenda, and may take action on any item listed as an “Action” item. The Board may discuss
items that do not appear on the agenda, but will not act on those items unless there is a need to take immediate action and the Board
determines by a two-thirds (2/3) vote that the need for action arose after posting of the agenda.

If necessary, the Meeting will be adjourned to Closed Session to discuss items on the agenda listed under “Closed Session.” At the
conclusion of the Closed Session, the meeting will reconvene to “Open Session.”

CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE

Public Comment - Please complete a Request to Speak Form if you wish to address the Board. Members
of the audience may comment on matters that are not included on the agenda. Each person will be allowed three
(3) minutes, or less if a large number of requests are received on a particular subject. No action may be taken on
a matter raised under "Public Comment" until the matter has been specifically included on an agenda as an action
item. Items listed on the agenda will be opened for public comment as they are considered by the Board of
Directors.

1. Proclamations and Announcements

Associate Director Comment

Public Comment

2. Consent Calendar (Stefani Phillips, Board Secretary and Jim Malberg, Treasurer)
. Regular Meeting Minutes — March 23, 2016

. FRCD Cash Flow Worksheet — March, 2016

Warrants Paid — March, 2016

Active Accounts — March, 2016

Bond Covenant Status for FY 2015-16 — March, 2016

Revenues and Expenses — Actual vs. Budget FY 2015-16 — March, 2016

. Cash Accounts — March, 2016

. Consultants Expenses — March, 2016

Major Capital Improvement Projects — March, 2016

Elk Grove Water District 2014 Employee Policy Manual Amendment — Post Retirement Benefits
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Associate Director Comment

Public Comment



Recommended Action: Approve FRCD Consent Calendar items a - i; and approve
item j, Resolution No. 04.27.16.01 of the Florin Resource
Conservation District Board of Directors amending Section
5.6.3 Post Retirement Benefits of the Elk Grove Water
District Employee Policy Manual

3. Committee Meetings (Stefani Phillips, Board Secretary)
a. Special Meeting of the Conservation Committee Minutes — March 23, 2016
b. Special Meeting of the Conservation Committee Minutes — April 6, 2016
c. Special Meeting of the Infrastructure Committee Minutes — April 6, 2016
Associate Director Comment

Public Comment

Recommended Action: Accept Special Meeting Minutes of the Conservation
Committee meetings held on March 23 and April 6, 2016
and the Infrastructure Committee meeting held on April 6,
2016

4. EIk Grove Water District Conservation Activities — March 2016
(Mark J. Madison, General Manager)

Associate Director Comment

Public Comment

Recommended Action: Consider adopting potential changes to the current stage
of the District’s Water Shortage Contingency Plan

5. Florin Resource Conservation District Conservation Activities — April 2016
(Mark J. Madison, General Manager)

Associate Director Comment

Public Comment

Recommended Action: Provide guidance to the General Manager on the
recommendations made by the Conservation Committee
during the April 6, 2016 Conservation Committee meeting

6. Elk Grove Water District Operations Report — March 2016
(Mark J. Madison, General Manager)

Associate Director Comment

Public Comment

7. Elk Grove Water District Fiscal Year 2015-16 Quarterly Operating Budget Status
Report (Jim Malberg, Finance Manager/Treasurer)

Associate Director Comment

Public Comment



8. Elk Grove Water District Fiscal Year 2015-16 Quarterly Capital Reserves Status Report
(Jim Malberg, Finance Manager/Treasurer)

Associate Director Comment

Public Comment

9. Banking and Payment Processing Services (Jim Malberg, Finance Manager/Treasurer)
Associate Director Comment

Public Comment

Recommended Action Authorize the General Manager to execute a Professional
Services Agreement with Wells Fargo Bank to provide
banking and payment processing services for the District

10. Sustainable Groundwater Management Act Quarterly Update
(Bruce Kamilos, Assistant General Manager)

Associate Director Comment

Public Comment

11. California Special Districts Association Call For Nominations — Board of Directors
(Stefani Phillips, Board Secretary)

Associate Director Comment
Public Comment

Recommended Action: Consider nominating a director or managerial employee
from the Florin Resource Conservation District/Elk Grove
Water District for the election of the California Special
Districts Association Board of Directors

12. General Manager’s Report — April 2016 (Mark J. Madison, General Manager)
Associate Director Comment

Public Comment

13. Directors Comments

Associate Director Comment

Public Comment

Adjourn to Regular Meeting — May 25, 20186.



April 27, 2016

TO: Chairman and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Board Secretary and Jim Malberg, Treasurer

SUBJECT: CONSENT CALENDAR

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors approve
FRCD Consent Calendar items a —i; and approve item j, Resolution No. 04.27.16.01 of the Florin
Resource Conservation District Board of Directors amending Section 5.6.3 Post Retirement
Benefits of the Elk Grove Water District Employee Policy Manual

Summary

By this action, the Board will approve FRCD Consent Calendar items a —i. The Board requested
staff to bring the resolution for Item j. Elk Grove Water District 2014 Employee Policy Manual
Amendment — Post Retirement Benefits to the Regular Board Meeting in April for adoption.

DISCUSSION

Background

Consent Calendar items a-i are standing items on the Regular Board Meeting agenda. Item j.
Elk Grove Water District 2014 Employee Policy Manual Amendment — Post Retirement Benefits
was presented to the Board for consideration at the Regular Board Meeting on March 23, 2016;
however, the resolution was inadvertently left out of the board packet and the Board requested
staff to bring it back under Consent Calendar for adoption at the April Board meeting.

FINANCIAL SUMMARY
N/A

Respectfully Submitted,

TEFA ILLIPS, BOARD SECRETARY AND
JIM MALBERG, TREASURER

SP

Attachments

AGENDA ITEM No. 2 4



Consont
Calendar Kemi#____ @

MINUTES OF THE REGULAR MEETING OF THE FLORIN RESOURCE
CONSERVATION DISTRICT BOARD OF DIRECTORS

Wednesday, March 23, 2016

The regular meeting of the Florin Resource Conservation District Board of Directors was called
to order at 6:30 p.m. by Chuck Dawson, Chair, at 9257 Elk Grove Blvd, Elk Grove CA.

Call to Order, Roll Call, and Pledge of Allegiance.

Directors Present: Chuck Dawson, Bob Gray, Elliot Mulberg, Tom Nelson, Jeanne
Sabin

Directors Absent: None

Staff Present: Mark J. Madison, General Manager; Stefani Phillips, Secretary:

Bruce Kamilos, Assistant General Manager; Jim Malberg, Finance
Manager; Donella Murrillo, Finance Supervior; Ellen Carlson,
Management Analyst

Associate Directors Present: Lisa Medina, Mike Schmitz

General Counsel Present:  Ann Siprelle, Best Best & Krieger (BB&K)

Consultants Present: None

Public Comment
No comments were made.

1. Proclamations and Announcements
Recognition of Mark Madison, General Manager, for five years of service.

Recognition of Ellen Carlson, Management Analyst, for twelve years of service and her
retirement from the District. Mr. Madison spoke on Ms. Carlson’s accomplishments
throughout her time at the District. The Board thanked Ms. Carlson for her years of service.

2. Consent Calendar
. Regular Meeting Minutes — February 24, 2016
. Regular Meeting Minutes — March 2, 2016
. FRCD Cash Flow Worksheet — February, 2016
. Warrants Paid — February, 2016
. Active Accounts — February, 2016
Bond Covenant Status for FY 2015-16 — February, 2016
. Revenues and Expenses — Actual vs. Budget FY 2015-16 — February, 2016
. Cash Accounts — February, 2016
Consultants Expenses — February, 2016
Major Capital Improvement Projects — Budget vs. Actuals — February, 2016
Florin Resource Conservation District Needs Assessment

AT DQ N0 00 oo

Director Bob Gray pulled items b and d.

MSC (Nelson/Sabin) to approve Consent Calendar items a, ¢, e-k 5/0: Ayes: Dawson, Gray,
Mulberg, Nelson, and Sabin.

For item b, Mr. Gray suggested to clean up Peter Kampa'’s response to Mr. Gray from the
March 2, 2016 meeting regarding full-time employees at RCD’s. Staff will correct the minutes.

For item d, Mr. Gray inquired why the SMUD bills are so high. Donella Murrillo, Finance
Supervisor, added that the two charges Mr. Gray questioned were for Well 11D and the
Railroad facility.

MSC = Motion, Second, Carried. MINUTES OF THE FRCD BOARD MEETING FOR MARCH 23, 2016
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Mr. Gray inquired why the amount paid to Bay Alarm was so high. Jim Malberg, Finance
Manager, responded stating the amount paid to Bay Alarm is for 50% of the fire monitoring
system that is being placed at the Administration Office. Mark Madison, General Manager,
state he would provide the details to Mr. Gray.

MSC (Gray/Nelson) to approve Consent Calendar items b and d 5/0: Ayes: Dawson, Gray,
Mulberg, Nelson, and Sabin

3. Committee Meetings
There were no committee meetings held in the month of March.

4. Elk Grove Water District Conservation Activities — February 2016
Ellen Carlson, Management Analyst, presented the Elk Grove Water District Conservation
Activities — February 2016 to the Board. In summary, the District’s customers have been
doing a good job conserving water. The Office of Administrative Law approved the
extended emergency water conservation regulations on February 11, 2016. The extended
regulations will be in effect through October 31, 2016. The District's water target has
dropped from 28% to 25%.

5. Florin Resource Conservation District Conservation Activities — March 2016
Ellen Carlson, Management Analyst, presented the Florin Resource Conservation District
Conservation Activities — March 2016 to the Board. In summary, during the February Board
meeting, Director Elliot Mulberg asked staff to investigate PG&E grant opportunities and
staff found two opportunities:

1. PG&E provides local grant making programs grant up to $3000 and a funding
match is not required for this grant. The grant cycle for 2016 opens March 1
and closes on October 1.

2. PGA&E also contributes to the Nature Restoration Trust, which is
administrated through the National Fish and Wildlife Foundation (NFWF).
These grants were awarded up to $30,000 with a 1:1 match requirement. The
proposal due date was February 3, 2016.

Director Elliot Mulberg thanked Ms. Carlson for her efforts in finding the grant opportunities.

Mark Madison, General Manager, stated that the Conservation Committee Meeting was
rescheduled to April 6, 2016 at 10:00 a.m.

6. Elk Grove Water District Operations Report — February 2016
Mark Madison, General Manager, presented the Elk Grove Water District Operations
Report — February 2016 to the Board.

Comments and inquiries included:
e 335 Door Hangers
36 Shut Offs
No customer complaints for the month
74 Hydrant Maintenance
109 Valve Exercising
No Utility work orders due to the work that is being performed on the water main
project on Colton Avenue/Orton Street
e Monthly Production
o Well 1D —ran a little
o Well 4D - offline, due to the motor malfunction

MSC = Motion, Second, Carried. MINUTES OF THE FRCD BOARD MEETING FOR MARCH 23, 2016
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Well 11D - ran a lot and carried the load for the month
Well 14D —ran a little
Well 3 — didn't run much only for sounding purposes
Well 8 —ran a little
Well 9 —ran a little
o Well 13 - offline, working on Arsenic level
Combined Total Production — usage down from last year and also 2013
Total Demand/Production — usage down from last year and also 2013
Static and Pumping levels — static water levels are the same as last year
Water samples came back normal
No water waste discharge for the month of February
Preventative Maintenance Program is on track
0 outstanding delinquents for the Backflow Prevention Program — kiddos to Steve
Shaw, Water Treatment Supervisor, and Aaron Hewitt, Water Treatment Operator
I, for working with the District customers and keeping this program on track
o 5 Safety Meetings for the month
e 9 Leaks for the month
o 1 Main line leak — broken valve
o 8 Service line leak — mostly pin holes and a bad saddle
e Pressure maps — Sample Station Area (SSA)1 and SSA2 are running about 15% in
the 65-75 PSI range due to the running of the shallow wells which aren’t controlled
by the Variable Frequency Drive (VFD)

O 0 O 0O ©

Director Bob Gray inquired if the KW Hour Total for Well 3 was correct. Mr. Madison
responded that he will look into this and get back to Mr. Gray.

7. Memorandum of Understanding for Election Services
Stefani Phillips, Board Secretary, presented the Memorandum of Understanding for
Election Services to the Board. In summary, The County of Sacramento has developed a
Memorandum of Understanding (MOU) for election services that defined the responsibilities
of all the parties involved in conducting elections.

Vice-Chairman Tom Nelson inquired if there was any change in what has been happening
and what will be happening in the scope of services. Ms. Phillips responded stating she
would go into further detail when she discusses the Election side of the process.

A discussion occurred amongst the Board Members.
Ms. Phillips commented that she can sign the MOU.

Director Elliot Mulberg commented that he wanted to amend the motion to include the
authorization from the Board to have the General Manager or his designee sign the MOU.
The Board agreed.

MSC (Sabin/Gray) to approve the Memorandum of Understanding by and Between the
Florin Resource Conservation District and the County of Sacramento; authorizing the
General Manager or his designee to sign the Memorandum of Understanding on behalf of
the Board 5/0: Ayes: Dawson, Gray, Mulberg, Nelson, and Sabin

8. Florin Resource Conservation District Election

Stefani Phillips, Board Secretary, presented the Florin Resource Conservation District
Election to the Board. In summary, the Voter of Registration and Elections office (Registrar

MSC = Motion, Second, Carried. MINUTES OF THE FRCD BOARD MEETING FOR MARCH 23, 2016 7
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of Voters) has changed their policies regarding how and where a candidate statement may
be paid and provided three options for consideration:

1. Candidate pays at the Registrar of Voters
2. Candidate will be billed by the District
3. FRCD pays for the candidate statement

Staff is recommending to have candidates pay for their voluntary candidate statement at
the Registrar of Voters.

Chuck Dawson, Chairman, inquired if the board had considered paying for the candidate
statements. Mark Madison, General Manager, raised the concern of a potential conflict of
interest to both Chairman Chuck Dawson and Director Elliot Mulberg on voting for this item,
because they would be incumbents.

The board agreed to go with staff's recommendation.

MSC (Sabin/Gray) to adopt Resolution No. 03.23.16.01 of the Florin Resource
Conservation District Board of Directors calling the general election and requesting
consolidation with the November 8, 2016 statewide election 5/0: Ayes: Dawson, Gray,
Mulberg, Nelson, and Sabin

Elk Grove Water District 2014 Employee Policy Manual Amendment — Post
Retirement Benefits

Stefani Phillips, Human Resources Administrator, presented the Elk Grove Water District
2014 Employee Policy Manual Amendment — Post Retirement Benefits to the Board. In
summary, during the negotiation of a new contract with the General Manager, legal counsel
of Best, Best, and Krieger, LLP observed an inconsistency between the associated
provisions of the Employee Policy Manual (Manual) and the terms of the contract. The
General Manager's existing contract provides certain post-retirement benefits after five
years with the District and this term was not expressly recognized in the Manual’s policy on
Post Retirement Benefits. Staff recommended to amend Section 5.6.3 “Post Retirement
Benefits” in the Manual so that it defines the vesting requirements of the post-retirement
benefits that the General Manager would receive.

The resolution to adopt the amendment for the Post Retirement Benefits was inadvertently
left out of the board packet and the Board requested it be brought back to next regular
board meeting on April 27, 2016, under Consent Calendar for adoption.

Elk Grove Water District Cash & Investment Management

Jim Malberg, Finance Manager/Treasurer, presented the Elk Grove Water District Cash &
Investment Management to the Board. In summary, the Elk Grove Water District (EGWD)
does not have a Custody Agreement with a financial institution in place which limits the
EGWD investments to the State Local Agency Investment Fund (LAIF) and Certificates of
Deposit through River City Bank. The Districts Treasurer will be moving forward with
executing a Custody Agreement with Union Bank in order to proactively manage the
District’'s Investment Portfolio.

Florin Resource Conservation District General Liability, Property and Workers
Compensation Insurance

Jim Malberg, Finance Manager/Treasurer, presented the Florin Resource Conservation
District General Liability, Property and Work Compensation Insurance to the Board. In
summary, the Florin Resource Conservation District (District) is trying to change their

MSC = Motion, Second, Carried. MINUTES OF THE FRCD BOARD MEETING FOR MARCH 23, 2016 8
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General Liability, Property and Workers Compensation Insurance Provider from the Special
Districts Risk Management Authority (SDRMA) to the Association of California Water
Agencies Joint Powers Insurance Authority (ACWA/JPIA). This will allow the District to
consolidate the Insurance Programs with the Employee Medical Insurance Program and
will also allow the District and the Insurance Provider to work together to proactively
manage future costs.

Discussion followed amongst the Board members and staff.

MSC (Sabin/Nelson) to adopt a motion authorizing the General Manager to execute all
necessary documents for the Florin Resource Conservation District to join the Association
of California Water Agencies Joint Powers Insurance Authority General Liability, Property
and Worker's Compensation Insurance Programs in Fiscal Year 2016-17 4/1: Ayes:
Dawson, Gray, Nelson, and Sabin; Noes: Mulberg

Legislative Update

Ellen Carlson, Management Analyst, presented the Legislative Update to the Board. In
summary, the California Special District Association (CSDA) called their members to send
opposition letters regarding SB 885 to legislators. SB 885 eliminates the right of a public
agency to contract with design professionals for upfront legal defense against claims
related to their work. If a claim is fully litigated, the agencies would ask for reimbursement
of costs.

General Counsel, Ann Siprelle spoke about SB 885.

Director Elliot Mulberg, commented that CSDA is also opposed to SB 1318 which prohibits
LAFCO from authorizing the extensions of water infrastructure or services or wastewater
infrastructure or service until services are extended to disadvantage communities within the
sphere of influence or entered into agreement to extend those services to disadvantages
communities. Mr. Mulberg would like the District to take an opposed position on this bill.
Mark Madison, General Manager, commented that the District will keep an eye on it.

MSC (Mulberg/Sabin) to approve and sign a letter of opposition to SB 885 5/0: Ayes:
Dawson, Gray, Mulberg, Nelson, and Sabin

Directors Comments

Director Elliot Mulberg stated since the General Manager’s contract is new and requires
10% of his time to be spent on RCD activities he would like to add an Executive Officer
Report to be brought to the regular board meetings indicating the General Managers
activities for the previous month. Mr. Mulberg stated that the list can be in bullet format
covering the items. The Board agreed.

Vice-Chairman Tom Nelson, inquired if the entire Board is needed to make a decision as to
where the District goes based off the Needs Assessment. The Boards consensus was to
have the committee narrow down the options and then bring it back to the Board.

Closed Session

a. CONFERENCE WITH LABOR NEGOTIATORS (Gov't. Code Section 54957 .6)
Agency designated representatives: Mark J. Madison, General Manager
Unrepresented employees: All

No reportable action was taken.

MSC = Motion, Second, Carried. MINUTES OF THE FRCD BOARD MEETING FOR MARCH 23, 2016 9



Adjourn to Regular Meeting on Wednesday, April 27, 2016 at 6:30 p.m.

Respectfully submitted,

Qbtgfeni Dhillips
Stefani Phillips, Secretary

SP/CR

MSC = Motion, Second, Carried.
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Florin Resource Conservaton Eisirict

FRCD Cash Flow
For the Month Ended March 31, 2016

Cash in Bank — Beginning $ 114,253.06
Receipts:

Interest Earned $ 7.30
Disbursements:

Check # 1027-Kampa Community Solutions -$9,780.00
Check # 1028-Best Best & Krieger -$395.70
Cash in Bank — Ending $ 104,084.66

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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Consont
Calendar lemd.

Elk Grove Water District

Bond Covenant Status

For Fiscal Year 2015-16
As of March 31, 2016

Operating Revenues:
Charges for Services $ 9,840,899

Operating Expenses:

Salaries & Benefits 2,707,589
Seminars, Conventions and Travel 31,275
Office & Operational 518,471
Purchased Water 1,828,178
Outside Services 456,935
Equipment Rent, Taxes, an Utilities 213,828
Total Operating Expenses 5,756,276

Income From Operations $ 4,084,623

Interest & Principal Payments

2,225,240 interest + 1,430,000 principal 2,741,430 *
Debt Service Coverage Ratio:
Actual 1.49
Required 1.15

* Note: The calculation for the period = the percentage of the year completed.
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RESOLUTION NO. 04.27.16.01

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE FLORIN RESOURCE CONSERVATION DISTRICT
AMENDING SECTION 5.6.3 POST RETIREMENT BENEFITS OF THE
ELK GROVE WATER DISTRICT EMPLOYEE POLICY MANUAL

WHEREAS, the Florin Resource Conservation District (“District™)’s Employee Manual
(“Manual™) currently provides post-retirement benefits to eligible employees after fifteen years
of continuous service with the District; and

WHEREAS., the District currently obtains post-retirement benefits for eligible
employees through the Association of California Water Agencies — Joint Powers Insurance
Authority (“ACWA-JPIA™); and

WHEREAS, ACWA-JPIA requires participating entities to comply with its retirement
policy guidelines, one of which requires retirees to meet years of service and age requirements
specified in the employer’s written policies in order to be eligible for retiree insurance coverage;
and

WHEREAS, the District has contracted with Mark Madison to be its General Manager
and has entered into an Employment Agreement providing for various compensation and
benefits; and

WHEREAS, the District has agreed to provide Mr. Madison with certain post-retirement
benefits after a certain number of years of service to the District; and

WHEREAS, the District’s Board of Directors (“Board™) wishes to amend the Manual to
modify the vesting requirement for the existing General Manager and to specify that any general
manager hired on or after January 1, 2013, or an existing employee promoted to the general
manager position on or after January 1, 2013, shall be subject to the same vesting terms
applicable to EGWD employees in accordance with Government Code Section 7522.40.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Florin
Resource Conservation District that:

Section 5.6.3 is amended to read, in its entirety, as follows:

5.6.3 Post Retirement Benefits EGWD pays a portion of the group
medical, dental, and vision insurance premiums for each eligible employee
and spouse or registered domestic partner retiring within 120 days of
separation from EGWD. Eligibility is based on an employee reaching 55
years of age and having fifteen years continuous service with EGWD.
Benefits from the EGWD plan cease for a spouse upon death of the retiree.
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As of the 2014 — 2015 fiscal year, EGWD established a monthly
maximum as follows:

e $2.133 for an employee plus family
e $1,539 for an employee plus spouse
e §$775 for an employee only

In future years, EGWD’s maximum contribution will increase by 2% per
year. Coverage shall be in accordance with the terms of the medical
insurance plan as it exists from time to time.

Employees hired before October 28, 2009 had a one-time option to
increase their service years from five to fifteen and have vision and dental
coverage added to their post-retirement benefit.

The group medical benefits for the District’s existing General Manager (as
of the date of this amendment) shall vest atter the General Manager serves
five (5) consecutive years of service with the District, and retiree dental
and vision benefits shall vest after the General Manager serves ten (10)
consecutive years of service with the District.

Any general manager hired on or after January 1, 2013, or an existing
employee promoted to the general manager position on or after January 1,
2013, shall be subject to the same vesting terms applicable to EGWD
employees in accordance with Government Code Section 7522.40.

PASSED AND ADOPTED by the Board of Directors of the Florin Resource
Conservation District on this 27th day of April, 2016 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Chairman of the Board of Directors

ATTEST:

Stefani Phillips
Secretary to the Board of Directors

2
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April 27, 2016

TO: Chairman and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Board Secretary

SUBJECT: COMMITTEE MEETINGS

RECOMMENDATION

It is recommended that the Board of Directors of the Florin Resource Conservation District
accept Special Meeting Minutes of the Conservation Committee meetings held on March
23 and April 6, 2016 and the Infrastructure Committee meeting held on April 6, 2016.

Summary
There were three (3) committee meetings between the months of March and April 2016

and the minutes of these meetings are attached to this report. By this action, the Board
would accept the minutes for these three meetings.

DISCUSSION

Background

At the Regular Board Meeting held on May 27, 2015, the FRCD Board of Directors
determined that the committee meeting minutes will be brought to the FRCD Regular
Board Meeting and placed under agenda item Committee Meetings. The agenda item
Committee Meetings, was placed following the Consent Calendar as a standing agenda
item; although, Chairman Chuck Dawson may move this item within the agenda, if
necessary. The FRCD Board of Directors shall accept the committee meeting minutes.

Present Situation

The following committee meetings were held in the months of March and April 2016:

a. Special Meeting of the Conservation Committee Minutes — March 23, 2016
b. Special Meeting of the Conservation Committee Minutes — April 6, 2016
c. Special Meeting of the Infrastructure Committee Minutes — April 6, 2016

AGENDA ITEM No. 3
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COMMITTEE MEETINGS

April 27, 2016

Page 2

The committee meeting minutes listed above are attached.

FINANCIAL SUMMARY

There is no financial impact associated with this item at this time.

Respectfully Submitted,

STEFANI PHILLIPS,
BOARD SECRETARY

SP

Attachments

AGENDA ITEM No. 3
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Committee

Meeting Item # Q__i )

Minutes of the Special Meeting of the Conservation Committee
of the
Florin Resource Conservation District Board of Directors

Wednesday, March 23, 2016

Attendance:
Committee Members: Tom Nelson, Vice Chairman
Elliot Mulberg, Director
Jeanne Sabin, Director
Mike Schmitz, Associate
Staff: Mark J. Madison, General Manager
Stefani Phillips, Board Secretary

Bruce Kamilos, Assistant General Manager
Public: None

This was a posted meeting and no members of the public were present.

The meeting was called to order at 9:38AM. Due to an emergency of a Board member, the
meeting was postponed to 4:00PM, Wednesday, March 23, 2016.

1. Potential Conservation Activities and Funding Opportunities for the Florin
Resource Conservation District

No comments were made.

Adjourn to Conservation Committee Meeting at 4:00PM on Wednesday, March 23, 2016.

Respectfully submitted,
Obugfani Lhillips
Stefani Phillips, Secretary

SP/CR
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Committee

Meeting Item # ___L

Minutes of the Special Meeting of the Conservation Committee
of the
Florin Resource Conservation District Board of Directors

Wednesday, April 6, 2016

Attendance:

Committee Members: Tom Nelson, Vice Chairman

Elliot Mulberg, Director
Jeanne Sabin, Director
Mike Schmitz, Associate

Staff: Mark J. Madison, General Manager

Stefani Phillips, Board Secretary
Bruce Kamilos, Assistant General Manager

Public: None

This was a posted meeting and no members of the public were present.

1.

Potential Conservation Activities and Funding Opportunities for the Florin Resource
Conservation District

Mark J. Madison, General Manager took the lead in presenting the Potential Conservation
Activities and Funding Opportunities for the Florin Resource Conservation District to the
members of the Conservation Committee.

Mr. Madison provided background regarding the mission of a Groundwater Sustainability
Agency (GSA). He then inquired to the Conservation Committee if the Florin Resource
Conservation District (FRCD) would like to form a GSA.

A lengthy discussion regarding forming a GSA occurred.

The consensus of the FRCD Conservation Committee is to submit an application to form a
GSA.

Director Jeanne Sabin, inquired if there are any limitations on taxes that a groundwater
authority would levy. Mr. Madison responded stating under Proposition 218 it would be a fee
for service vs. a tax. He then stated if the FRCD wanted to do other things that didn’t involve
groundwater management and charge everyone a tax, it would require a majority vote from
the landowners.

Mr. Mulberg commented on having a Nexus Study performed to determine an action plan.
Mr. Madison discussed potential FRCD Conservation Activities.

Mr. Mulberg suggested Mr. Madison talk to the Fire Districts regarding weed abatement.

Mr. Madison suggested to meet with Rob Smith from the Building Industry Association (BIA)

regarding synergies between the FRCD and the development community as it relates to
water supply assessments as well as wetland mitigation.
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Vice Chairman Tom Nelson, suggested Mr. Madison have a discussion with Don Nottoli
regarding the need for mitigation.

There was a brief discussion regarding Zone 13 fees and activities.

Mr. Mulberg suggested that Mr. Madison follow up with the California Association of
Resource Conservation Districts (CARCD) and Dwane Coffey regarding grant funding
opportunities.

Mr. Madison recommended to have another Conservation Committee meeting in a month so
that he can report back his findings to the committee.

Next Conservation Committee Meeting to be determined.

Respectfully submitted,
Obgfani Lhillps
Stefani Phillips, Secretary

SP/CR

(O]

29



Committee

Meeting ltem # _L_

Minutes of the Special Meeting of the Infrastructure Committee
of the
Florin Resource Conservation District Board of Directors

Wednesday, April 6, 2016

Attendance:

Committee Members: Tom Nelson, Vice Chairman
Bob Gray, Director
Lisa Medina, Associate
Staff: Mark J. Madison, General Manager
Stefani Phillips, Board Secretary
Bruce Kamilos, Assistant General Manager
Jim Malberg, Finance Manager
Public: None

This was a posted meeting and no members of the public were present.

1. District Office Building Considerations
Mark J. Madison, General Manager took the lead in presenting the District Office Building
Considerations to the members of the Infrastructure Committee.

Bruce Kamilos, Assistant General Manager discussed the three alternatives related to
planning for the improvement of the District Office Building (Building).
1. Do nothing. Continue using the Building in its current state in the foreseeable future.
2. Make improvements to the existing Building, potentially expanding the building to
include a board meeting room, improved entrance lobby, and additional office
spaces.
3. Develop a 5-7 year plan to replace the existing Building.

Mr. Kamilos provided an overview of the plan Comstock-Johnson Architects provided to the
District back in 2012,

There was a lengthy discussion on possible improvements to the building.

Tom Nelson, Vice-Chairman, is concerned about the minimal parking spaces that would be
available if there was an extension to the building.

Bob Gray, Director, commented that he would make improvements to the current
conference room and the lobby area. He then mentioned that he would not be in favor of
doing any other improvements until the bonds were paid off.

Mr. Madison stated three immediate problems:
1. Adequate meeting space
2. Adequate office space
3. Lobby area

A discussions regarding relocation of the District occurred.
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Mr. Madison recommended to the Infrastructure Committee to bring back any ideas
regarding improvements to the Building at the next Infrastructure Committee meeting on
April 21, 2016.
2. Closed Session
CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Gov. Code Sec. 54956.8
Property: 134-0050-079-0000
Agency negotiator: Mark J. Madison
Negotiating parties: FRCD and Wilton Rancheria
Under negotiation: price and terms of payment

No reportable action was taken.
Adjourn to the next Infrastructure Committee Meeting on Thursday, April 21, 2016 at 4:30PM.

Respectfully submitted,
Obugfeni Lhillps
Stefani Phillips, Secretary

SP/CR
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April 27, 2016

TO: Chairman and Directors of the Florin Resource Conservation District

FROM: Mark J. Madison, General Manager

SUBJECT: ELK GROVE WATER DISTRICT CONSERVATION ACTIVITIES -
MARCH 2016

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors
consider adopting potential changes to the current stage of the District's Water Shortage
Contingency Plan.

Summary

Service Area 1 reduced its water consumption by 43.5% in March 2016 in comparison to
March 2013 usage. Service Area 2 reduced water consumption by 25.5% for the same
period. The combined reduction for both service areas was 38.68%. The cumulative
reduction since June 2015, now totals 35.12% which is well above the District’s new target
of 25%.

DISCUSSION

Background

The Office of Administrative Law approved the extended emergency water conservation
regulations on February 11, 2016. The extended regulations will be in effect through
October, 2016.

The District remains at a Stage 2 Plus — Extreme Water Warning of the Water Shortage
Contingency Plan.

Present Situation

Current water use reduction status

On February 2, 2016, the State Water Resources Control Board reduced the Elk Grove
Water District's Conservation Standard from 28% to 25% to account for climate

AGENDA ITEM No. 4 32



April 27, 2016

ELK GROVE WATER DISTRICT CONSERVATION ACTIVITIES — MARCH 2016
Page 2

adjustments. This adjustment was calculated using the average evapotranspiration rate
for the service area in comparison to the statewide average.

In compliance with the State of California’s Emergency Drought Regulations, Elk Grove
Water District continues at a Stage 2 Plus — Extreme Water Warning of the Water
Shortage Contingency Plan. The table attached to this report show the production figures
for 2013 and the year-to-date production figures for 2015. Reduction percentages are
included for both monthly and cumulative production for the 2015-2016 year.

Rules and requirements

The Stage 2 Plus restrictions currently include:

e [rrigation is limited to two days a week, designated by the property address

o Service Area 1 is operated at a reduced pressure level

e Allirrigation is prohibited between 10 AM and 6 PM

¢ No irrigation is permitted during or up to 48 hours after measurable rainfall

¢ No runoff or gutter flooding is permitted

¢ No use of a hose to wash a motor vehicle, unless the hose is fitted with a shut off
nozzle

¢ No washing down driveways or sidewalks

o Water is served in restaurants only on request

Recently, there have been considerable discussions about reducing, or eliminating,
mandatory reductions in certain regions throughout the state. On April 20, a public
workshop was held by the State Water Resources Control Board to entertain comments
on this matter. Staff will update the Board on the outcome of this meeting.

Given that the State may reduce its reduction requirements on certain water agencies,
and considering the fact that the District's customers have achieved an exceptionally
high water use reduction, staff recommends that the Board consider potential changes
to the Stage 2 Plus restrictions now in effect. Specifically, it may be possible to allow
customers to resume watering three days a week, instead of two, and once again
asking them to voluntarily not irrigate on the weekend.

It should also be noted that staff has already readjusted the prohibited irrigation time

from 10am-6pm to 10am-8pm. This change will go into effect on May 1, 2016. The
intent of the restriction is to restrict irrigations when evaporative losses might be high.

AGENDA ITEM No. 4 33



April 27, 2016

ELK GROVE WATER DISTRICT CONSERVATION ACTIVITIES — MARCH 2016
Page 3

Enforcement

The Elk Grove Water District issued thirteen water waste notices in March and two
Administrative Citations. New Water School classes are also being held throughout the
region and have proved a popular option for customers who have received Citations.
Administrative Citations issued for subsequent violations are not eligible to be waived.

Public outreach
A conservation message was featured in the Citizen’s Home and Garden special section
that will be published from March 23 - 26. Staff is also preparing for the Western Festival,

which will be held on April 30 and May 1, where the District will have a booth to provide
public outreach and water conservation information.

STRATEGIC PLAN CONFORMITY

Compliance with State regulations is in conformity with the District’s Business Practice
goals of the 2012-2017 Strategic Plan.

FINANCIAL SUMMARY

There is no direct financial impact associated with this report.

Respectfully submitted,

2ol

MARK J. MADISON
GENERAL MANAGER

Attachments
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April 27, 2016

TO:; Chairman and Directors of the Florin Resource Conservation District
FROM: Mark J. Madison, General Manager

SUBJECT: FLORIN RESOURCE CONSERVATION DISTRICT CONSERVATION
ACTIVITIES — APRIL 2016

RECOMMENDATION

It is recommended that the Florin Resource Conservation Board of Directors provide
guidance to the General Manager on the recommendations made by the Conservation
Committee during the April 6, 2016 Conservation Committee meeting.

Summary

The Board has requested a monthly summary of Florin Resource Conservation District
(FRCD) conservation activities performed by the Board and Staff.

DISCUSSION

Background

At the March Board meeting, the Board adopted the FRCD Needs Assessment and
requested the Conservation Committee to narrow down the options and bring
recommendations back to the Board.

Present Situation

The Conservation Committee convened on April 6, 2016, to discuss the Needs
Assessment and consider its findings and recommendations. There were five key
recommendations made and these are listed as follows:

1. The FRCD should consider submitting an application to become the Groundwater

Sustainability Agency, in compliance with the 2014 Sustainable Groundwater
Management Act, for its jurisdictional area.
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2. The General Manager should engage with the Fire Districts to discuss the potential
for conducting weed abatement within the FRCD.

3. The General Manager should engage with the appropriate representative of the
Building Industry Association (BIA) to explore potential synergies between the
FRCD and the BIA as it relates to water supply assessments and wetland
mitigation.

4. The General Manager should engage with Supervisor Don Nottoli on the potential
for development mitigation activities.

9. The General Manager should engage with the California Resource Conservation
Districts and the Natural Resource Conservation Service regarding grant funding
opportunities.

As previously mentioned, the Board directed the Conservation Committee to review the
potential activities outlined in the Needs Assessment and return to the Board with their
recommendations. At this time, the General Manager is requesting the Board’s input and
concurrence before proceeding.

STRATEGIC PLAN CONFORMITY

Participation in regional conservation outreach is in conformity with the District's
conservation and cooperative program goals of the 2012-2017 Strategic Plan.

FINANCIAL SUMMARY

There is no direct financial impact associated with this report.

Respectfully submitted,

MARK J. ném
GENERAL MANAGER
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TO: Chairman and Directors of the Florin Resource Conservation District
FROM: Mark J. Madison, General Manager

SUBJECT: ELKGROVE WATER DISTRICT OPERATIONS REPORT — MARCH 2016

RECOMMENDATION

This item is presented for information only. No action by the Board is proposed at this
time.

Summary

The Elk Grove Water District (EGWD) Operations Report is a standing item on the regular
board meeting agenda.

All regulatory requirements were met for the month of March. Other notable events are
described below.

DISCUSSION

Background

Every month, staff presents an update of the activities related to the operations of the
District. Included for the Board’s review is the EGWD's March 2016 Operations Report.

Present Situation

The EGWD March 2016 Operations Report highlights are as follows:

e Operations Activities Summary — Notable items in the activities summary are
that the District hung 467 door hangers for past due balances which resulted in 67
shutoffs.

¢ Production — Well 4D was offline for the first half of the month due to a motor
problem requiring repairs, while Well 11D was offline during the second half of the
month for a scheduled rehabilitation. Well 13 also remained offline while staff is
working to reduce the arsenic levels in that well. The Combined Total Service Area
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1 production graph on page 13 shows that production during the month of March
decreased compared to March 2015 and is also 43.53 percent less than what was
produced in 2013. The production decrease remains due to the drought and
customer water use reductions. The Total Demand/Production for both service
areas on page 14 shows that customer use during the month of March, compared
to March 2013, was down by 38.68 percent.

o Static and Pumping Level Graphs - As indicated in the January Operations
Report, the 15t quarter soundings indicate the static water levels in deeper zones
have improved compared to 2013.

¢ Treatment (Compliance Reporting) — All samples taken during the month are in
compliance with all regulatory permit requirements. No exceedances of any
maximum contaminant levels were found and all water supplied to the District's
customers met or exceeded safe drinking water standards.

¢ Preventative Maintenance Program — The tables included in this section of the
report also include certain activities completed to date. Below is a list of out-of-
ordinary maintenance work completed in March:

o Well 4D Webb was put back on-line after reinstalling the mechanical
seal and newly rebuilt motor.

o Staff continued to evaluate tag definitions and separate them into
different groups. This being done in order to improve the alarm history
query tool on SCADA.

o Backflow Prevention Program 2016 — There were 74 notices issued for the
month. From the initial testing notice, 61 devices passed and 4 devices failed. Of
those failed devices, all but 1 have passed. There were 9 secondary notices
issued, of which we have received 7 passing tests. There are a total of 3
outstanding devices as of this report which will require further investigation.

o Safety Meetings/Training — There were 5 safety training sessions conducted for
the month. Only 2 safety sessions are required by OSHA standards.

e Service Line Replacement Map — The Utility Department has completed the main
line/service line improvement project on Orton and Colton, which resulted in 41
new service lines installed for the month.
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e Service and Main Leaks Map — There were zero main line leaks and 3 service
line leaks reported for the month.

STRATEGIC PLAN CONFORMITY

The District's Strategic Plan addresses responsible business practices and the
importance of providing the community with safe drinking water. The EGWD Operations
Report is a key document for managing the District's distribution and treatment system.
The EGWD Operations Report assists the District toward its responsibility of delivering
safe drinking water.

FINANCIAL SUMMARY

There is no financial impact associated with this report.

Respectfully Submitted,

MARK J. MADISON, P.E.
GENERAL MANAGER

MJM/ah
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Operations Activities Summary

Service Reguests: Mar-16 YTD (Since July 1, 2015)
Department Service Request Hours Service Request Hours
Distribution
Door Hangers 467 311 3496 167.49
Shut offs 67 9.25 405 56.27
Turnons 88 16.25 485 77.95
Investigations 25 22.75 315 194.84
USA Locates 173 43.25 1092 273
Customer Complaints
-Pressure 0 0 14 10.75
-Water Quality 3 1.25 15 11
-Other 0 0 0 0
Work Orders: Mar-16 YTD (Since July 1, 2015)
Department Work Orders Hours Work Orders Hours
Treatment:
Preventative Maint. 17 31 135 414
Corrective Maint. 3 41 23 218
Water Samples 14 40 109 304
Distribution:
Meters Installed 0 0 2 4.5
Backflow Devices Instaled 0 0 10 59
Preventative Maint.
-Hydrant Flushing Program 0 0 0 0
-Hydrant Maintenance 68 70.02 465 420.22
-Vave Exercising 111 36 1061 347
-Other 1 6 1 6
Corrective Maint.
-Leaks 3 108 48 859.75
-Other 17 90.75 212 1042.75
Valve Locates 2 40.5 21 142
Utility:
Service Line Replacement 41 354 95 2020.44
Corrective Maint. 0 0 7 362
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April 6, 2016

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13t Floor

Sacramento, Ca. 95814

MONTHLY SUMMARY OF DISTRIBUTION SYSTEM COLIFORM MONITORING

Enclosed is the Monthly Summary of Distribution System Coliform Monitoring report
from Elk Grove Water District for March 2016.

If you have any further questions, you may contact me at 916-687-3155 ext. 102.

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
27



State of California -- Health and Human Services Agency Department of Public Health

Drinking Water Program

MONTHLY SUMMARY OF DISTRIBUTION SYSTEM COLIFORM MONITORING
(including triggered source monitoring for systems subject to the Groundwater Rule)

System Name System Number
Elk Grove Water District 3410008
Sampling Period
Year
Month MarCh 201 6
Number Number Number Total Number Fecal/
Required Collected Coliform Positives  E.coli Positives
1. Routine Samples (see note 1) 50 50 0 0
2. Repeat Samples following Samples that are Total Coliform
Positive and Fecal/E.coli Negative (see notes 5 and 6) 0 0 :
3. Repeat Samples following Routine Samples that are
Total Coliform Positive and Fecal/E.coli Positive
(see notes 5 and 6) 0 | I ‘:l

4.

5:

MCL Computation for Total Coliform Positive Samples

a. Totals (sum of columns) 50 0

b. If 40 or more samples collected in month, determine
percent of samples that are total coliform positive

[(total number positive/total number collected) x 100] = 0 %
c. Is system in compliance.. ...with fecal/E. coli MCL?
(see notes 2 and 3) Yes | No
...with monthly MCL? Yes [l No
(see note 4)
Source Samples Triggered by Routine Samples that are Total Coliform Positive 0 0 |:'|

(This applies only to systems subject to the Groundwater Rule - see notes 7 and 8)

6. Invalidated Samples

(Note what samples, if any, were invalidated; who authorized the invalidation; and when replacement samples
were collected. Attach additional sheets, if necessary.)

7. Summary Completed By:  Steve Shaw

Signature i Title Date
<- Water Treatment Supervisor 4/6/2016
NOTES AND INSTRUCTIONS:

W

bl

o0

Koutine samples include:
a. Samples required pursuant to 22 CCR Section 64423 and any additional samples required by an approved routine sample siting plan established pursuant to 22 CCR Section 64422.
b. Extra samples are required for systems collecting less than five routine samples per month that had one or more total coliform positives in previous month;
¢. Extra samples for systems with high source water turbidities that are using surface water or groundwater under direct influence of surface water and
do not practice filtration in compliance with regulations;

- Note: For a repeat sample following a total coliform positive sample, any fecal/E.coli positive repeat (boxed entry) constitutes an MCL violation and

requires immediate notification to the Department (22, CCR, Section 64426.1).

. Note: For repeat sample‘foliowing a fecal/E.coli positive sample, any total coliform positive repeat (boxed entry) constitutes an MCL violation and

requires immediate notification to the Department (22, CCR, Section 64426.1).
Total coliform MCL (Notify Department within 24 hours of MCL violation):
a. For systems collecting less than 40 samples, if two or more samples are total coliform positive, then the MCL is violated.
b. For systems collecting 40 or more samples, if more than 5.0 percent of samples collected are total coliform positive, then the MCL is violated.
Positive results and their associated repeat samples are to be tracked on the Coliform Monitoring Worksheet
Repeat samples must be collected within 24 hours of being notified of the positive results. For systems collecting more than one routine sample per month, three repeat samples
must be collected for each total coliform positive sample. For systems collecting one or fewer routine samples per month, four repeat samples must be collected for each total coliform
positive sample.

. For systems subject to the Groundwater Rule: Positive results and the associated triggered source samples are to be tracked on the Coliform Monitoring Worksheet.
. For triggered sample(s) required as a result of a total coliform routine positive sample, an E.coli, enterococci, or coliphage positive triggered sample (boxed entry) requires

immediate notification to the Department, Tier 1 public notification, and corrective action. 10/2009 - 8477
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April 6, 2016

Sacramento Regional County
Sanitation District
Environmental Specialist
10060 Goethe Rd.
Sacramento, Ca. 95827

MONTHLY COMPLIANCE REPORT

Enclosed is the Monthly Compliance Report Form from Elk Grove Water District for
March 2016.

If you have any further questions, you may contact me at 916-687-3155 ext. 102.
e

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. EIk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
29



‘Amﬁ;uTa;Ma_rﬁ_n _ : : i Wastewater Source Control Section
[Phone # (916) 876-7378 g R Fax # (916) 876-6374
———

iCowaly: Elk Grove Water Sonnu :

" Permits WTPO10
The following reports and information are attached (check all that apply):
[Month: |3 [Year 2016 |
Railroad WTP: [0

Water use/flow meter report

=] Hamgpton WTP: [0
Date Time pH
o | e
Monitoring results/analytical report WTP
Railroad

[ wrp | l : I

Discharge Rate
= Check the statement below that applies to this report-

[¥] Based on a review of this facilities flow data, discharge rate limit was exceeded

[ [ certify that this facility is in comphance with the discharge rate limit.

Attached is a description of anticipated changes that may

significantly alter the nature, quality, or volume of the wastewater
O discharged.
| Flow monitoring equipment certification (Flow or pH meter, etc.)
| Other (describe) |
Domestic Usage Eubq_ol’tnplqyees Business Days per Month
Production , 21
Office 3 e 21
Dlw'ersﬂf"nld 17 ' ; _ 1
Certification Statement

"I certify under penalty of law that this document and all attachments were prepared under mv direction or supervision in accordance with a system designed to assure
that qualified personnel properly gather and evaluate the information submitted. Based on my mquiry of the person or persons who manage the system, or those
persons directly responsible for gathering the information, the information submitted is, to the best of my knowledge and belief, true, accurate and complete. [ am aware
that there are significant penalties for submitting false information including the possibility of fine and imprisonment for knowing violations".

SIGNATURE of Authorized Representative: m\

PRINTED NAME, TITLE: [Steve Shaw Water Treatment Supervisor
(Name) (Title)
DATE: jas6r2018
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Elk Grove Water District Monthly Waste Report March 2016

Date| Railroad WTP Waste Meter Gallons Hampton WTP Waste Meter Gallons
1 10723761 0 81358 0
2 10723761 0 81358 0
3 10723761 0 81358 0
4 10723761 0 81358 0
5 10723761 0 81358 0
6 10723761 0 81358 0
7/ 10723761 0 81358 0
8 10723761 0 81358 0
9 10723761 0 81358 0
10 10723761 0 81358 0
11 10723761 0 81358 0
12 10723761 0 81358 0
13 10723761 0 81358 0
14 10723761 0 81358 0
15 10723761 0 81358 0
16 10723761 0 81358 0
a7 10723761 0 81358 0
18 10723761 0 81358 0
19 10723761 0 81358 0
20 10723761 0 81358 0
21 10723761 0 81358 0
22 10723761 0 81358 0
23 10723761 0 81358 0
24 10723761 0 81358 0
25 10723761 0 81358 0
26 10723761 0 81358 0
27 10723761 0 81358 0
28 10723761 0 81358 0
29 10723761 0 81358 0
30 10723761 0 81358 0
31 10723761 0 81358 0
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Elk Grove Water District
Safety Meetings/Training

Mar-16
Date: Topic: Attendees: Hosted By:
Safe Driving in Adverse Jose C, Jose M, John V, John D, Sean, Justin, Alan,
3/7/2016 & . Brandon, Steve, Aaron, Travis, Wilfredo, Marcel, |Steve Shaw
Weather Conditions . o
David, William
Accident Investigation: Key Jose C, Jose M, John V, John D, Sean, Michael,
3/14/2016 to Preventing Future Justin, Richard, Alan, Chris, Sal, Brandon, Travis, |Steve Shaw
Accidents Wilfredo, Marcel, David, William
Striking Safelv Aeainst Jose C, Jose M, John V, John D, Sean, Michael,
3/21/2016 g. ‘y & Justin, Richard, Alan, Chris, Sal, Brandon, Steve, |Steve Shaw
Lightning . . -
Aaron, Travis, Wilfredo, Marcel, William
SAC RTAC: T i Ell
3/24/2016 erronsm All Staff Required to Attend en
Awareness Guide Carlson
Workine Around Water Jose C, Jose M, John D, Sean, Michael, Justin,
3/28/2016 & Richard, Chris, Brandon, Steve, Aaron, Travis, Steve Shaw

Safely

Wilfredo, David, William

46




: :
= R
i @) [e)
> o | O g} 1
(@) o T — b (@) %
o T wu LusaN DR P L ® X T 5 ® %o
Py INE CREST C s » T = 0 5 03 X
JASM o i A s! 3 o Z
9 o = « 2 £ o 3 9% Z
m » b4 = ) > s g
A o ¥ i T - <9 P {6
2 o < T %) PG
q X i = 5 S 2 o
SUMERLINCT 2 < < QA ?\\\\\O("
| 8 g S
|
< FEICKERTDR LA HAYA DR 5
2 Om =z [/ z
@ o ARMAGH CT GREAT CT D:i s
(@] > w
z 0 i
= 3 <
JESTERCT  BANGORCT LORNA CT Z ; 85y, s
©
oy SHARKEY AVE 3 % A Vis, Tl =
DIAMOND OAK WAY HEPPNER CT HELIXCT CELERY CT 6 cz L <;t O
Z > | 4 < ¥
cT = S CLYDESDALECT 2
GRIMSBY CT TIPTON CT MiLo cT SW 2 7 2
ELg 2 EEr 6 % < b
< BUCKSKIN CT w
BANFF VISTADR  CULLEN CT ECKELCT Ocr = i E% % \oft v w é’f\\V\ = d
o %] At % < o
' S < e s VOOS CT ® =
D HUMECT & o) u 5
2) o )
& o)
& o & o YOUNT CcT PORTO VISTACT
BRODIE CT 9 BRAY VISTA WAY o PORTO BELLA WAY
3 < SUMMIT ST
3 %, i x HIGH ST CRUZ CT
§/ SUPERBCIR % o L % w =
b T2 A == e oy, -
'l L
5 > H — CUST ST I Q THOROUGHBRED WAY
: 7 : = s = ;
< 1 <>( x
i O = o
- =l n L
2 " w = @ ELK GROVE BLVD
w
3
; BESes il T
- ] Iy, S
c W s P > OVE S OUCLARE LN
% o [ J 7@ %; z :‘ o z
> ‘—‘ i =
> S m © w % Ko Y& w = 3
s o ) ) = O, ™ a w m >
z 4 e} e " o 2 2 <
W SANTARIDGE CIR S o =4 EQ: % o w > = 2y
) w o a
E : : : ;W C i
x JA 2 EMERALD PARK DR ﬁ Rﬁl D :E 4 @)
o =) < m
] ARK'ST = = i
a4 " 1 I
CALLE LINDA D- EL MIRADOR DR Gﬁ |:|:| % E o
X D > =
g ARIUS AVE 9\_ AR = i
Legend Sm s e ELORO PLAZA DR L] EESS
: : i L wailil
D —
i im0 g 2
AUT Services to Replace Z = . s ©
] < = 2| o >
V i i u MINNIE CIR p - < g
7| Replaced Services in March 2016 | _ .. |ixennyer” g e
. N g &
I Replaced Services S S
LOTZ PKWY £ o
VIAALTA WAY TRADESMAN LN
Services to Replace: 439

Services Replaced in March 2016: 41

Total Service Replaced: 183

qoNe wat‘-”D&’ X

Elk Grove Water District
Service Line Replacement

N

W

G
o oy
Clracm
M
i
7 I T T
a 0

500

T T T T
1,000

)
2,000 Feet S

Projected Coordinate System: NAD 83 State Plane, Californa Il, FIPS 0420

Source: City of EIk Grove, EGWD and Sacramento County GIS databases

Created by: Travis Franklin

Date: April 6, 2016

47




W WING DR

BILBY RD

z I 7 2l ) o P
SPLENDID WAY 2 @ & a a “é > gf( SISTERS CT &,
z z z < »
s E STOCKTON BLVD z ] AVALON HILLS WAY g g ‘:E: & § &
w x e @ < A,
o w = o x z s =
s KOTODR L& s 2 5 = @ - SHELDON-RD £ — — - z
CENTER PKWY > - 154 e % z “ = g 1) 5 E 2
w w
i o 23 - feq 2 @ 8 < 3 g %
g 2 4 = CE * \B32 z ¢ 2 z zZ NORSIDOR _ 2 2 L %,
17} = i % W
g = S8 | 4 sz 5 & 2 z z 2 5 8 e 4
g R/SHAM T s 5%zl = no: ® S SANDAGEAVE x JUSTAMERE LN ¥ o ¥, 0
[} 7 o 4 a P4 2 % §
3 ¥ < Z |w =T < s &
? o 2 e ¢ i a E BERTDR @ Q% 4,
> [ORIN] 5 w ['4 <,
g 2 zfs a > z K ko
o @ oz £ o] < . o,
< o o iz 5 & s &5 PLEASANT GROVE SCHOOL RD ey
9 « o P
B BIG HORN BLVD % She v i FARRIS LN & R
Zz o \d = >
< = < 5
< ) 7 CAMPBELL RD z MILLPOND CT 5
< 3 UP
o T 2 3 it = z OAK RANCH PL Z FORQY
ALY 3
w & s
z H \;0 %% DUNISCH RD * 3 o
= = % QUAIL COVE DR 2 PINEACRE CT g a Q&
< u [oN @L W CAMDEN DR o BUNACT g: 2 2 2 QQ'
4 o < w a a o
o z S & a V%
4 o s w w 7S
R s 2 : : Y %
s Z )
\ © BOND RD £ z ES = e UNN,
o — 2 o 5 5 E [ S AMED g,
LAGUNA BLVD a WREN CIR > n 3 i WHIRLAWAY LN Cx D
TIANT WAY E ES z o} 4, Q %,
@ o = 2 3 i SILVERBEND LN 2y <y %
e [ il ® ? 5 z 3 ‘ & & 4/O< '?4‘( K
) m 3 S ty g o G NEPONSET DR s i S VAN RUITEN LN %, S ]
S & we P 0 it 3 g 2 3 N B > @
9 s ARGUS CT 2 HALEGRSON DR 2 S @ = z E £
<
SOARING o, % MONETTADR X LUJAN DR% E: & ‘ gONE SPRINGS DR & SILVERTRAIL LN z *KEAWE - Oo% ég‘f
AKS DR =] w & BER RIVER WAY o = X
NS 2, DN
MARCH WAY. 3 O] X g * O MISTY RIVER WAY z o 4 0
g & KAPALUA LN 4 M, %
PLUME WAY = D WAY ®
REIGKERTDR  ELK WAY AYADR WA¥\I|ND|NG RIVER * 2 4%0
x @MAGH ct KELSEY DR * < - COLWIN v
=) g BANGOR CT R paNes s | o PAVICH LN
MELFORT WAY % z HELIX CT SHARKEY AV! % Z .NCHO DR < CRISSWELL
@ o JE
SUTHERLAND WAY ® o ONCT g Gt o T 9 o Ak ™,
% o gk =0 o S\Segady Sl ‘r Ly, FETLOCK WAY AR way
£ BANFF VISTADR = e\ s g % T
KiLcoy, % 3 HUME CT 1l 3 ® 29 3 @ é g % ROSSPORT J
Fo, INE 3 BRODIE CT = ok S & | % @
X L W,quDR g SUPERB CIR Z S = CRuzcr & ﬁro BLUE THISTLE WﬁNYAY z
- 5 Al g
KILLDEER way o 5 SIERRA ST E LOCU*ST @ li\ %P HICKORY R, =3
Q ~
ELK GROVE BLVD: S % Y ® S
z g EVAAVE 1l S
= eg e n 5 o GROVE ST & e CONDA WA
& 2 £ 0 o
z ® SAP:HIRE cT 8 s ) 2 Z 7 g B % .
@ <
8 5 g 2 2 e ok @8 = “ NORDMAN WAY ‘U R z
@ H N S < = it N Z 2 (o 447 4&7 3
aln LeakKs s E 5@ 2o 235 g 3 3 " E
Sl e w Q g s nToE N % z
Z i 3 Z x ) 3 = g < “, % z 2
2 g 8 < 2 & a RIDGEROCK DR KN g z
9 arc » 4 s z BLUE DIAMOND WAY O 3
w I reo} [}
3 it < DONTREE WAY & MAINLINE DR &
DA ® I 2 1 F 2 1 b plewy: z VALLEY OAK LN = I PASCAL WAY &
VALGR JU y 0 5 - ebruary O 6 B I @ ® a HAROLAIS WAY H
z " = Q HEALON WAY 3 Py
< > o £ BENDELPL z o
® July 2014 - June 2015 2 = z
£ 3 ; 3
3 2% 3 e ORE DR ENT S
® J I 20 1 3 J 20 1 4 8 = < PONTADELGADA DR G,&f .ISM (/%
u y - June X W ALFAMA WAY @ & 4 T,
wn o @O
b3 g AMARES CIR @ PARKMEADOWS DR BRINKMAN CT * g 2 N FREEMAN RD
- w
ooy VIZELA WAY < 4 <
Service Leaks 6y 2 7 oL | Eag
x O /\OO * | g T
v (7]
% March 2016 5% 3 | g
ol ) PARK TRAfR PEMBRIDGE DR z
5 o 6} l//,q o5
ox MOS/V 4
> uw
JUIy 2015 - February 2016 | = z CASTUE PARK DR R
July 2013 - June 2014 —
|
Service A 1 g
+£
ervice Area Z &
7 <8
a ©
. < JS O
Service Area 2 : o &
N
w \v
8 o€
2 N
o &

March 2016

Main Line Leaks: 0 YTD: 12

Service Line Leaks: 3 YTD: 36

Total Leaks: 3 YTD: 48

Elk Grove Water District

Elk Grove Water District

Service / Main Leaks

Service and Main Leaks Map

Created by: Travis Franklin

0 3,500 7,000 Feet

Date: April 6, 2016

48




LAGUNA STAR DR

»n
»
>
©
DR

p-|

LAGUNABLVD

BRUCEVILLE RD

Cay
Legend

Sampling Station
Sample Station Area 1
Sample Station Area 2
Sample Station Area 3
Sample Station Area 4
Sample Station Area 5
Sample Station Area 6
Sample Station Area 7
Sample Station Area 8
Sample Station Area 9
Sample Station Area 10

GARRIT

WOLFPACK-LN

BILBY-RD

@

SHORTLINE LN

ua Ls3do M3

o
[m]
=z
5
'__
(O]
Z
X
(@]
0
SSA1
QUAIL COVE DR
SSAS
o
<
HALVERSON DR X0 S
rON® &
SS A2ELK WAY 2 Loz“
() =
b f%\ RaNcHoprR SSAG 0
D AVE - 7
[} =
9 3
ORI
Q
n @
o
p=d
B & § %
» o %) 7
s L x %4
2 i 1 1= £ Gy
% 8 2
0
= VALLEY OAKmNSSA3 o R ilirintir
% o SSA7
) z
o) a
KENT ST
s
I
o
Z
m
)
SSA10
'//4”40 2
S,
4 SSA4 o
s
T
(e
1
%
7o)
®

=]
Ha SWHVH IXAVI0 fjj-MON CREEK DR

PLEASANT GROVE SCHOOL RD

BADER RD

KAPALUA LN

o

I T T T T T T T ]
0 1,950 3,900 7,800 Feet

Sample Stations: 10

]

Elk Grove Water District

Sample Station Areas

Projected Coordinate System: NAD 83 State Plane CA Il FIPS 0402

Source: EGWD GIS database

Modified by: Travis Franklin

April 5, 2016
49




910z ‘s udy
uipjueld siael] :Aq payeald

aseqelep S|9 AMOF:994n0S
Z0¥0 Sdl4 Il VO aueld 91elS €8 AVN

Buliojluo ainssald WolsAg

910¢ Yore

g

&
R

"se)NuUIW G AJans
Buipeal e saye) uonelg s|dwes 810N

50

o,
J0U)SIq J9)eM OA0ID) YT “.~
- H H &/ o9
‘wasAs 91eulpIoo pajosiold @iy o L# uonels sidweg
ay anog
m 6 ealty uonels sjdwes
q | eesy uonerg ajdwe 2
o b Y uoijels 9| S N
z uopeys Buidwes
i LOX3HO AVM ¥3O0VE NS
=
3 puabaT] s
Z /.
=
% “oamg 3
m
: 3 3
El 3
o ()
T 2
m %
L o, ~ lVss _
v
Q¥ T138dIYD 2z T, ,N\,o« wosN
S AVM HivINE %, %
m D
&w._wo m*V S H 0«0\00 AVM ATTMOHD
- o )
%SE'E 7 W /\oﬁ\ AV H3LSITIV
. HSY %
%ET 68 G9-G5 2 RN ZRON o x\@
* 2 10 M00Jv3ad ALIHM
%69 SL-59 % 1 z
- & 2
%00°0 GQL< %&v m LSIENRAM 2 5 quyisoNn
awll J0% ISd Jo auey P wa o 3 w o
. ) > Q
(TVSS) uspwied "M < g3 212 ¢
D > Q N z I
Q Q@
eaJy uollels ajdwes % m z J wnm_ w. m
W m z OT? =3 o 5
&S m Q\S§ A % by m
Jo8) €68 = Yyoul | 2 9 ‘3 z
3 N 3
1994 081} 065 S62 0 E Ao s
I T N T O “ Vw\:doo 9
& AVM HINYSSOD
S =
i L 5
3 S %3 <
< i @) AVM3INIAIVVSIa <
5 H Q Y 3 iy e
< mr
B ¢ m 2 2 z = >
3 Iz 2 AVM NOOZHE, < Avm Lhoyyg = g it o
] = > s Ty z =
= 2 < i 3 5 £ AVM 3ddITIVO 5
o 2 @ e R = o =
o A = 2 o - Z
(@) [
i % AVM LSINY3HLYIH 1D AOOM F1LLIN “ﬂu




9102 ‘G Iudy

‘ ole
UIPUE4 SINBIL :AQ PlEBID Buuoyuo|y 8insseld Weishs l0cH >_>_
. J ‘se)nuIW G AI1OA
oseqelep 19 MO 9903 Vit |
200 Sd Il YO SUBld 21EIS €8 QYN 10uISIq 181N\ DAOID YT % =XZON Buipes. e seye) uoels sjdwes 810N

v
uwﬁgwumgw,o&v

:wasAg ajeuIpi0on pajoslold ._ ¢ uonels QQENW

ay NINO14 JA0UD M3

%S0°0 o >
9 %68°C 9G-S
o
5 ;
S %/9'178 99-99
<
> v) .
Z Qy, I B3NS A %VeCT SL-99
% >
g 2 AVM VLSIA AVE 10 310048 @ %S0°0 G/ <
o 2
3 9 SWI] 40 % ISd 40 98uey
1S NOLHO =) 40 Ava 1vDaANOQ 10 3WNH
T (¢ VSS) easIA plesaw]
120g75 10 3 1ONITINO. M0 VASIA 44NVE ealy uonels sjdwes
<40
15,01 gy, 1233
d oS LONOLdIL. LD ASSWINO \ s T 198)ecCg = youl |
z iYe) ono wLb .
Q
i 10 AM3130 LOXIT3H... LO¥3NddaH AVM YO .ANOWYIQ %
Y, 3
AV ATHUVHS m % }J884 00¢ L 009 oo.w,y 0
o) D
= LOYNYOT 10 QHOALIHL 1O HOONVE 10 ¥31sap AL iy a1 11| L ST
5 .
< ! W N 7477% %
o
NWELREN 10 1Y3HD N§E<5 IVHOVO m %
g
= o)
m e % Z ealy uonels ajdwes
AVM YT ORI E o= N - v,%v/y z
X S uonejs buiidwes m
o
> Aw\Oo% 1O NITHIANS 1O LS3HD NOJMIZ o 2 6
E = 3 = pusaba
o > 2, o
B m 2 ) b m
2 @ = (% ]
%) > = 2 w T >
o > s
s & 7 0 i S 2 & 1] 1%
o %) A
=z 12 1 2 10 15340 ININSYP ﬂ. 5 m
= 3 (% x =
3 2
4a NOSHIAATYH m o 10 SNo¥Y 4
x o m
ISleWEISE Al > e =
3 3 10 1S3x0 Al
N
GRS S T m AVM 1S3 Sl o¢o
=) m N\
3 210 Wbt 8 s 10 1S3¥0 ¥va03a %&
10 VIMONYS T K
2 m = z
o ~ A a =
(@ — m Q Y
3 o o 2 \\O
2 _m_m_ P ﬁ v
% > G =
Q o
fe) Q b
S 2 AVM 1ST0 NH3 @
10 J3NIHS qu AVM SONYE SO HI0 NIAM 9 10 1S3H0 NIdSVY r
< uGa QOA)

N
ay anos oK@




9102 ‘G Iudy
uipueld siael] :Aqg pajeal)
aseqgejep S|9 AM9O3T :82In0g

¢0%0 SdId 11 YO 8ue|d diels €8 AVN
:WB)SAS 8jeuIploo) pajosfoid

Buliojuo ainssald WolsAg

JoLIISIQ 19} SA0ID Y|

910¢ Yore

9,
e,

UM
wr,

...Q.__wum_’: w:ovnv

"'sgINuUIW G AJans
Buipeal e saye) uonelg s|dwes 810N

¢# uonels sjdwes

}99) £€8 = Youl |

JAV LNNTVM

aA1g 3A0UO M3

ATV QATE IAOHD M3 LS VIS

13
1984 081 | 06 S6Z¢ O
8 1S A N M T T |
= AVM MYO INOLS 19 NVININD
z
>y
4
Q2 = 10 3HVISSOY
¥a IHOWSIN X v
o v
3]
m
[
AVM MOavaW 3xvaa M
10 ANMOASNY1 19 0/d0T1aN 2
o
% ¥Q MOQVIN 3SNOXS =
) 19 SAONVIO 1
% -
£ AVM HOLOIA m
MN AMIWEL - S
2, P
78 o
-
3
P
AVM 33HINO 3 £
HA YeVd VZV1d < A S
AVM 339137039 s 2
z )
< =
Py
80 Vvzvid 040 13
H10 a3INVHON
10 0RO 13
Hd HoavHIn 13
10 M ED RE
1D VIONI VAV
2
z
S =
X -
& z X
% > o o
Q = @
2 m ISNYANYL 3 |
2 2 S o
1S 3A0MD < 1S 3A0MD G >
m cad
w 1))
= AV VAT E

10 VNV.INOS
<

b
€VSS

dI0 AINNIN

ay a3NVNNN

3NV AANHY

JAV SNIFVYNOY

UNNAMED RD

AVM JANVHO VLS

@

¥10 SOLNVON3 SO

100!

O VIONV.LS3

|.
AVM Odd3d NVS
AVAM VIGI VIA

AVM VLIV VIA

N1 MVO AITIVA

1O ANNIMTA
10 O9YIA 031

10vdavd

1O T1IINNODO
10 aNols3avr
10 INOLSNEIO

1D JHIHddVS

2>
&
Rz/

JuNon

10 0dvy0d 31400

d10 INOLS3Aa01

H10 39401y VINVS

%770 Sy >
%00°€ SS-Sh
%6073 S9-GS

- %3€'CT S.-99
%600 GQL<

awl] 4O % ISd Jo a3uey
(€ vSS) Yeo Asjlen
eaJy uoliels ajdwes

@

9 ealy uone)s s|dwes
¢ ealy uonels s|dwes

¢ ealy uone)s s|dwes

OQ
2
©
@ Z ealy uone)s s|dwes
e L.
7 (®]
o % S uonels buidwes m
= £ %
m v, ©
> %o pusbe
» [©)
£ % 5
s 2z £
2 o
A Py
S 2
YANIT 3TIvO m

AVM 39014 X713




9102 ‘G Iudy
uipueld siael] :Ag pajeal)

aseqelep S|9 AMOT :99.n0S

¢0v0 SdId 11 YO 8ue|d 9iels €8 AVN
:WB)SAS 8jeuIplo0) pajosfoid

Buliojluo| ainssald WolsAg

JoLIISIQ 19} SA0ID Y|

910¢ Yore

"sg)NuUIW G AJans
Buipeal e saye) uonelg s|dwes 810N

T
R

2
Y ¥

53

q FESTTTY wvomv

v# uonels sjdwes

1894 G20'L = your | < %80 S >
¢ .
b0zt 009 06 Proa %L S5-Sv
400C'L € 0 > ;
N > %C8°06 S9-GS
T T T T Y T I e &
o«% %S99°¢ S/-99
5 ® :
| & %000 SL<
@ o
e o o> SWILJ0 % ISd Jo a8uey
2 & N
R (PV'SS) 3Ul0d 13108|D
&
S = m ealy uonels ajdwes
S
-~ pvss
HA HUVALSIM
U MIIA NOANVD | (A 0| ealy uonels sjdwes
AVM HONOHMOEHON 9 ealy uonels s|dweg
=
Ya I9aNENId m i At b @ ¢ ealy uonels sidweg
g .
AVMTIEMNYIS € ealy uone)s ajdwes
10 FHOWODIM £ LOVISIAAQVHS
< S, uopejs buldwes
AVM NOLONIQQTL AYM IAHOHLTT00 2 2 5
2 <
HIO Y3340 NODTvA AVA L3IMSMOQVAN %vo pu 0@0!-
f ) _
z ) s m » v O
9 2 & X AYMVIBONVERY 2 Guio s3uviy
2 Q s @ z ¢ ©
G o o 4 bl & e i
7 z ST S e 2 =5 SAamvAvEw
g o el 5 N
g Q 25\ =
5 S % indnany:: %, % ¥avavo13a VINOd
3 ¥aFHOWSIT X < Py %
1S IN3X G Z Pyl 0 Y /L\o
z NMON @ >
AVM MOQVAW 33ivaa il 3 Jo=! 10 SOLN &
: T 5 2
4d MOQVaIN 3SNOYD m S e,
o) = > vl ] o)
z Z 5 Z
3 AVAM HOLOIA g @v
3 w><>> VIGIN VIA 2
K0
4
AVM 338V AVMREITIA
€VSSxr NTYO ATTIVA
AVM 33¥1Nog MI0 vHNaVD




9102 ‘G Iudy

uipueld siael] :Aq pelesid
aseqgelep S| gM9OJ :82inog

¢0¥0 SdId 11 YO 8ue|d 9i1els €8 AVN
1WB)SAS 8)euUIpIo0) pajosfoid

198 L¢y = yaul |

Buliojiuojy ainssald WolsAg r/

910¢ Y31eiN

T

JolIISIQ J9)eM SA0ID YT \

w_m_s m_,ownv

‘se)nuIW G AJans

Buipea. e saye) uonels a|dweg :S8joN

G# uonels sjdwes

T
1984 099 08¢ Ovl O %810 St >
I Y T T Y T O I | %4,@ ,mN %L(8°C 9G-S
¥ \ w %8LC8 S9-9S
[ Z .
Z 4 %6071 SL-99
Q.
. ) %800 SL<
A
J 2 S % dWlL JO % ISd 40 @3uey
A Z
Z <, 9 (S VSS) uspswy
[} e A
2 A ealy uonels o|dwes
[
(e}
© o™ -
\W\v Ve
6, %w« G ealy uonels adwesg
@ Bud
P uonjels bulldwes m
Id QYO4AN3TTV
puaba
%y
Yo 4
Yy OQ&vmm
n,
Yy, i ca” =
(7 10 )
\A\N/v z
X 9
40
Q\waww ul
Av\& Ny, m
2 Y, 2
m O, L
3 Yo o % 3 G m
o ,\\v O\N\\ o b T =
% % g = S 3
\VO v/‘v\ = m 4] IS
° o i = n \
[ = - m o o
o ) o s b o
c =< X = o
))077 Q 7 @ < =
NS & i %
W S & |. %
z %A77 4&&0 5 ' O¢
= 20 (=) - Y
@ > o ) m
(= o
3 = LGvsSs _
z «© = -
z N I 10 8Inoq C
@ 1012 = z
m ul
2 =
m ay anog =
)

54




9102 ‘G Iudy

55

.‘m 9102 YadIeN
: - <
uipueld siael] :Aq pajeal) @C_LO”_._CO_\/_ @.h:.w.wwgn_ C\_wu_..w%m [ x‘___\/.\ ‘SEINUIW G f1ans
OSEARIEP SID AMOS -89inos L \meZ /), | Bulpeal e saxe)} uonels sjdwes :ojoN
200 Sdid 11 VO dUBld B1EIS €8 QYN PISIQ 19BM BA0ID AT %y ¢
:Wwe)sAg 8jeuIpioo) paejdsiold 2aem O# uoljels Q_QENW
¥a INIINIVIN ¥a oNId = :
I %0 S >
NTel
e %6v°C S5-Gv
o) * -
AVM SIEVHO %€0°T8 G9-G9
10 A44NIN % (S b m HI0 af %16°GT G/-S9
N 10 0llvd 13 .
e s ¥Q HOaVHIN T3 & %v10 SL<
m s LovevaN B s SWIL JO % ISd 40 8ueY
I AVM |LNVIHO 1S Mdvl = W
2 2 g (9 vSS) oyouey
v
< 3 5 < = JOWIONZTA s ealy UONELS 9|dWes
m g % ¥ M Z T = v TOINCISINETD
z I @ = S 5 m o 2
m m - N3 > o 5 )
zZ ) Py
< e 2 % 5 m o
= m W 10 T73aNor V‘O z > 2 Q
< K s & LSNVANYL 3 < 3 | 8 Ealy UolE]S djdweg
AV HAITA o % g 0 z moz
(ENVZglon 1S 37049 3 £ A2 0 w £ J ealy uonels sjdwes
zZ « ®
& - TR = o
m m 9 ealy uone)s s|dwes
m m
dA18 3A0uDH 13 = 3 3 e G ealy uone)s s|dwes
% > 3 > nf
g M & ml o = € ealy uone)s ajdwes
AVM 3HEHONOYOHL 1O d30vd 1S 1SN201 _ w 1S vd¥3IS w
pww . | < Z ealy uone)s aidwesg
Z r:w = -
10znyod o Lininds Z ISHOMH m z 5 uoneis budwes
15 VISIA OLNOd AVM Y1139 O1H0d (¢] ﬂ % m
10 LNNOA 5 3
z 3 puaba
g Z z
o
‘%, T 15s00n " -
S % 3 g o 2 109} 61,8 = You! |
5 Q g ¢ 2 L20g
2 3 % o e & 4 1994 088" 06¥ S¥Z O
s 3 7 B A i B © Y I B
> 2 e 9VSS 10 31VaS30A10 % o £ AV aNe L n
mo 3 2 % % 5 2 Hon®
o
> 2 e > k- > AV AIYUVHS 2 J
-4 A 9] = 2
P g W =
[w) £ _.M P>
3 £
g Z ﬁ HA AISTI
< = W_
X =
10 SYIWIVHO  ¥AVAVYH V1 I AVM A3




9102 ‘G Iudy
uipueld siael] :Ag pajeal)

Buliojluo| ainssald WolsAg

910¢ Yore

)]

"sgINuUIW G AJans

OSEGEIEP SIO AMO3 -82Inos Buipeas e saye} uonels s|dwes :8joN
2070 Sdld I VO 8UBld o1eIS £8 QYN JoLSIQ 19)BM 9A0ID YT «,Y ,% . . :
:wa)sAg ajeuIpioon payoalold ‘aem? /J# uoljeis QQENW
W AVM ANHIINYS
5 1d 3934NIHOS HONVIDINIES =
m %00°0 S >
i g %000 SG-GY
3
m %ETT6 9955
%.% s %LLL S.-59
fVA//\ 199} €€8 = Yyoul | z %000 G/ <
O.v& awl] JO % ISd 40 93uey
IEEE| ow_r L om_wm G6¢ h_u (£ vsS) suijuiey
e e ealy uonels ajdwes
d 13AN3¢El
_M AVM NOTTVIH m
0 z
/ J AVM SIVIOHYHD 0l ealy uonels sjdwes
fi NTNYINS3a
AVM TVOSVd 10 1vOSvd W._ w m®L< CO_“_.m“_.m m_QEmm
o =z
(=] (=)
g 4 NN —~ s / ealy uonels ajdweg
H s z
> > =X
s, AVM ONOWYIQ 3N78 m N<ww i w 9 ealy uoljels ®_QENW
Ha Y00N3OaIY /\/\&m\ m M w 2
< S ik k: uonels budwes m
& 2z 3
m L3y, %w)b S m 5 M 1 19 Ad4N
S 39 & & 0% T\ 12 AVM 30NddS a3y U uo m ml_
I = 101y, P £ < 5 =) &
P> P 2SS0 \A\%/ 0 2 o) 5 <
@ (o) + AVM NYIAIFIA m =
= > i % < T AVM ILNYIHO 1S MVl m
3 z Y &% o 2 & z z
@
= g q % g 9 8 3 3 =
z b 2 £° i o : o & %
o Lo w o O))/,? 3 Z M 2 m R
w ERL7MN] 3 m a2 m o w
= % i > 5 & =
M WU va AVM HOgdVH H3ATIS M m N
= . 2 ) AVM H3AIIT 03
5 r Ay @3y, N7 3H¥10N01 T 1S3A0¥9
o @TQ
<
m AVM ¥3INSYHO
w
QA8 3A0HD %13 o
fe m
AVM IV HYaF0 el Rl T %
2 4




uipuel siael] :Ag p
aseqejep S19 AMO3 -
¢0¥0 SdId 11 YO 8ueld 318}

9102 ‘G ludy

ejeal)
90IN0S
S €8 AVYN

1WB)SAS 8)euUIpIo0) pajosfoid

Buliojiuol) ainssald WolsAg

JoLIISIQ 19} SA0ID Y|

91L0¢ Ya1eiN

‘se)nuIW G AJans

Buipeal e saye) uonels s|dweg :8J0N

g# uonels sjdwes

Lt 1t 1 1 1 1

L

ay MVHSavig

N1 IVHLEINTS

X2)
%00°0 S >
%, %'y SG-of
[0
> %817°56 99-G9 !
%010 SL-99
%00°0 QL <
dwlil Jo % ISd jo a3uey
(8 ¥SS) s8unids moj|oH
eaJly uonels a|dwes
g ealy uonels s|dwes
/ ealy uonels s|dwes
9 ealy uoljels aidwes ;
G ealy uonels aidwes \\c
NT o uonejs bujidwes @ g
puabar
=
z
(0]
= z N1 YNV
2 N
@ -
o z
z
VA
N VN o e PNEINIS
1994 00€‘L 089 G¢e O

N71.ANIFAIATIS

1043340 HSNH

AVM SIAVM 39NV

AVM d3AIHd NOOW

&
(9] QVV\
2 AVM VANOO > “o
> L 4
T T
= f
E AVYMYIINSYED
o =
= (w)
i° 2
AVM INIOdAVE &
&
o 9
AV IV AHOMNOIH m
A
X
AVM 3TLSIHL 3078 = 5
s =
3 &
= W
2 %
2 o
% 2 & @
a Q = & 2 m
m 1 w 9] bl
Rl S B X Q b
AVM 30013 = . I S ) >
i} B B2 3J ar
Z noo 3oy o =
o 55 E by 2
s 2 X e 3
2 3 ,
A TIIMSSIHD < .
o
(a}
X bl
w 10 INVHANYW 2
& &
g o
& AVMMIIANIAYH = AVM NIMIOD
(2 ]
u Z
= hdj 2 AV H3AIS ONIANIM &% AVMOI0YL
8VSS G S
9 =
= AVM H3IAI ALSIN 10 3iNyg
5
M AVM 3N 38N
3
< MO SONRIISANOLS =
=
P o
& =
AVM ONIDS ValdAIs @ 2
1% X Z
e 3
AVM LHOIT ATHYI = 2 2
s 3 .
AVM S3dIHlS avodg X c
m (2]
m -
A 4
o o)
D AYM MOOHEANO0N o
i
AVM H3AIN ¥3d1N08 m
3

¥ AST9AVH

AVM MIFHO MOENIVY

AVM H3ATIT

10 ZNdo

Ay NVINRIFLVM

dI0 O7INVd NVS

10 31ddvd

AVM VLS3HO JLNOW




9102 ‘G Iudy

910¢ Yyote

uipueld siael] :Aq pelesid

asegelep SO dMoOD3 -821n0g .___N&.
Z0¥0 Sdid 11 VO 8ueld 8jels €8 VN PIaSIq 488 BAOID AIT “u

:Wd)sAs a1eulplood payoalold

Buliojluo| ainssald WolsAg @ Ew\ru\ﬂ
ﬂ‘,_\

"sg)NuUIW G AJans
Buipeal e saye) uonelg s|dwes 810N

58

6# uonels sjdwes

%000 Sy >
%00°0 qG-at
NYS .
XYM HIOAYE y }o8) €68 = youl | %c0'T 99-99
S o, . -
S . %.6'36 q/-99
o 1994 00¢ | 089 Gc¢¢ o@_
3 7 o
= i N NN NS O N N | %¢0°0 QL <
(®)
% g Wil J0 % ISd jo 23uey
< (%}
o J (6 ¥SS) ueunjoe|g
My b4
%, 0 ealy uoneis ajdwes
o, %, IVSS : :
oNo O I cuaN S
ey % 6 ealy uone)s s|dwes
o)
AVM ATTMOND ,ww | ealy uonelg ajdwes
=
/\o\s\ AVM HALSITTY A G ealy ojdwes _H_
7
e
4 LS uonels Buidwes  m
9 % Yo 3 10 51000v3d 3LIHM
"
g % = z puabo
9 % I LoSEENIEAd = loanvisonnt -
n &, m o 3 o %
BN bt m Z
N k w3 & g z S
! > o} = 2 z 4
R Py Q —m @ o v &0
m X bl | 3 S 74
= s < m o 3 2 »
o > OJ\ s z - o)
m T b 3 o z
Q by ooz X A e NW
— v
m ) &
Y
Ao E @ AVM LNOWONDI LD ATISIVE % " Ao,
VO\A 9] EY 2 0
Ylog — k) { %
AVM HIWVSSOD M ngxm._
Ab 5 by %
My, 2 » Z =
Ny, 3 AYMINIITVYS 4 | =
by i > AVM N@NIOV T8 =
P =
\C\\S FIU\Qm#d e m m n m “Gd
K qu 7 x g m<ww @
< m w %
L =
S O E
AVM LSINYFHLYIH m m =
5 -
g Q¥ NOQ13HS

AVM AHOTO ONINJOW da OLOM

A4 NNI ¥3IMOod




9L0Z ..m [udy 910¢ Yaiei\
uipjuesd siaes] :Aq payess Buuojuoly ainssaid wajsAs ‘SOINUIW G Alone
eseqelep S19 QMOJ :99In0g i
Z0v0 Sdid 11 VO aueld 91els €8 AVN Jou3siqg 49)epl DA0UD YT buipeal & sexs) Uogels elduies :S1oN

59

:WwvsAg 9jeulploon pajosfoid

OlL# uonels s|dwes

}e8) €€ = youl | %00°0 Sy >
%00°0 G5-St
1994 00Z') 009 00 O < %9C°C8 G9-SS
I T N T N T | m %YL LT GQ/-99
m %000 GL<
= awl] 40 % ISd Jo a8uey
7 9 (0T ¥SS) Yyouey 0210
ealy uonels a|jdwes

¥
0l ealy uonels sjdwesg I
J ealy uonels ajdweg

g ealy uonels a|dweg
¥ ealy uonels ajdweg

uonelg budwes  m

puaba [*

AVM TTIMNVLS

AVM NOLONId
AVM FTVAM(

12 TVIONIAO¥d AVM 3dHOHLITO0

1D MITHO NODTvA AVM L3IMSMOAVIN

AVM SNV IRV

¥I0 MVO MOav3an

AVM MVYO INOLS

¥a MOAvIN NOOTvH

¥a 340onsI

1O MVYO AHLINNOD




April 27, 2016

TG Chairman and Directors of the Florin Resource Conservation District
FROM: Jim Malberg, Finance Manager/Treasurer

SUBJECT: ELK GROVE WATER DISTRICT FISCAL YEAR 2015-16 QUARTERLY
OPERATING BUDGET STATUS REPORT

RECOMMENDATION

This item is presented for discussion purposes only. No action is requested of the Board
at this time.

Summary

Staff is presenting the quarterly budget status report for the third quarter of Fiscal Year
2015-16. This report is to keep the Board and the public informed on the financial status
of the Elk Grove Water District.

DISCUSSION

Background

On June 24, 2015, the Board approved the Fiscal Year (FY) 2015-16 Elk Grove Water
District (EGWD) Budget. The adopted FY 2015-16 EGWD Budget has total revenues of
approximately $13.386 million and total expenditures of approximately $13.461 million,
including deposits into the Repair and Replacement and Long-Term Capital Improvement
Reserves of approximately $1.550 million. In addition, the projected expenditures in
excess of revenues are approximately $74,671. Excess operating reserves realized in FY
2014-15, in the same amount, will be used to structurally balance the FY 2015-16 Budget.

Present Situation

The following is a summary of the EGWD's financial status as of March 31, 2016:
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Elk Grove Water District
Revenues and Expenses Actual to Budget
March 31, 2016
9/12=75.00%

General Ledger YTD Annual %

Reference Activity Budget Variance  Realized
Revenues 4100 - 4900 $9,840,899 $13,385,949 ($3,545,050) 73.52%
Salaries & Benefits (1) 5100 - 5280 $2,502,009  $3,090,937 (5588,928) 80.95%
Seminars, Conventions and Travel 5300 - 5350 $31,275 $44,150 ($12,875) 70.84%
Office & Operational 5410 - 5494 $518,171 $993,202 ($475,031) 52.17%
Purchased Water @ 5495 - 5495 $1,828,178  $2,891,709 ($1,063,531) 63.22%
Outside Services 5505 - 5580 $456,935 $811,983 ($355,048) 56.27%
Equipment Rent, Taxes, Utilities 5620 - 5760 $213,828 $443,400 (5229,572) 48.22%
Total Operational Expenses $5,550,397  $8,275,381 ($2,724,984) 67.07%
Net Operations $4,290,503
Non-Operating Activity
Capital Equipment & Expenditures 1705 - 1760 1,162,500 1,550,000 (387,500) 75.00%
Bond Interest Accrued 7300 - 7300 1,668,930 2,225,240 (556,310) 75.00%
Interest Earned 9910 - 9910 8,174 20,000 (11,826) 40.87%
Other Income 9920 - 9973 74,355 0 74,355
Revenues in Excess of Expenditures (Net Revenues) 1,541,602
Capital Expenses
Capital Improvements 497,088
Capital Replacements 331,048
Equipment 62,255
Bond Retirement: $1,430,000 1,072,500
Total Capital And Debt Retirement Expenditures 1,962,891
Net Position after Capital and Debt Retirement Expenditures (421,289)

(1 Approximately $205,580 of the budgeted $509,238 of salary & benefit expenses has been capitalized to various capi
(2) Estimated Expenditures: Purchased Water $174,552 in March.
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The revenues collected through the third quarter of the fiscal year total $9,840,899 which
is 73.5% of the $13,385,949 annual budget. The revenues are $215,398 or 2.1% below
the same quarter of the prior year. This reduction is due to continued water conservation
which was anticipated by staff in preparing the FY 2015-16 Operating Budget. We will
continue to closely monitor revenues throughout the year.

Total Operational Expenses were $5,550,396 through March and 67.1% of the annual
budget. The actual expenses were $471,737 or 7.8% below the same period of the prior
fiscal year as follows.

The mid-year personnel expenditures total $2,502,009 which is 81.0% of the $3,090,938
annual budget. The actual expenses were $54,369 or 2.2% above the same period of
the prior fiscal year. Please note that Staff has transferred $205,580 of the personnel
costs to capital projects. The FY 2015-16 budget has total transfers of $509,238 of
personnel costs to be transferred to the CIP.

The Seminars, Conventions and Travel expenditures total $31,275 and this is 70.84% of
the annual budget of $44,150. The actual expenses were $9,307 or 42.4% above the
same period of the prior fiscal year.

The Office and Operational expenditures total $518,471 and are at 52.2% of the annual
budget of $993,202. The actual expenses were $204,439 or 28.3% below the same
period of the prior fiscal year. The main expenditures driving the reduction of costs are
Repairs & Maintenance of Equipment and Materials. It should be noted that materials
that are purchased for capital projects are now directly charged to the project.

Purchased Water costs total $1,828,178 and are at 63.2% of the annual budget of
$2,891,709. The actual expenses were $133,651 or 6.8% below the same period of the
prior fiscal year. There continue to be savings in purchased water cost because the
District has not had to purchase supplemental water from the Sacramento County Water
Agency (SCWA).

The Outside Services expenditures total $456,935 through March and 56.3% of the
annual budget of $811,983. The actual expenses were $150,039 or 24.7% below the
same period of the prior fiscal year. The expenditures for Engineering, Legal and
Financial Consultant services have decreased significantly.
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The Equipment Rent, Taxes and Utilities expenditures total $213,828 through March and
are at 48.2% of the annual budget of $443,400. The actual expenses were $47,284 or
18.1% below the same period of the prior fiscal year. The major expenditure in this
category is the Electricity costs of $190,086 which is $37,218 below the same period of
the prior fiscal year.

Overall, the EGWD realized operating revenues in excess of operating expenditures in
the amount of $4,290,503 through March. This is $256,339 or 6.4% higher than the same
period of the prior fiscal year.

The District had expenditures of $890,391 for capital projects as follows:

e (Capital Improvements $ 559,343
e Capital Replacements $ 331,048

The capital expenditures are detailed in the Quarterly Capital Reserve Report.

The District continued to implement the planned revenue adjustments as detailed in the
water rate study that was adopted in April 2013 with the rate recommendations adopted
in June 2013. The water rate model is getting updated as staff goes through the annual
budget preparation process as we get closer to the final stages of the presentation of the
FY 2016-17 Operating and Capital Improvement Budgets.

STRATEGIC PLAN CONFORMITY

This item conforms to the FRCD/EGWD’s 2012-2017 Strategic Plan. Adoption and
management of the annual EGWD budget is specifically identified as a goal in the
financial stability challenge section of the Strategic Plan.

FINANCIAL SUMMARY

This report is provided to the Board for information only. There is no financial impact
associated with this item at this time. Staff has attached a copy of the March 31, 2016
Quarterly Budget Review for the third quarter. The Quarterly Budget Review includes the
line item detail for the expenditure categories for the quarter-to-date for FY 2015-16, as
well as the detail for last year’s quarter-to-date.
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spectfully submitt

JIM MALBERG
FINANCE MANAGER/TREASURER

Attachments
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Attachment

1

ELK GROVE WATER DISTRICT
QUARTERLY BUDGET REVIEW
THROUGH MARCH 31, 2016

FISCAL YEAR 2015-16

FY 2015-16 Y-T-D 75.00% Y-T-D Change from
Account Description Budget 3/31/2016  Percentage 3/31/2015 prior year
4100 Water Payment Revenues - Residential $11,461,456 8,347,155 72.83% S 8,626,870 S$ (279,715)
4110 Water Payment Revenues - Commercial 1,528,307 1,082,153 70.81% 1,162,532 (80,379)
4120 Water Payment Revenues - Fire Service 126,686 97,087 76.64% 94,242 2,845
4200 Meter Fees/Plan Check/Water Capacity 26,000 141,670 544.88% 20,082 121,588
4201 Backflow Installation 75,000 41,099 54.80% 56,173 (15,074)
4520 Door Hanger Fees 130,000 84,150 64.73% 97,200 (13,050)
4540 New account Fees 25,000 18,150 72.60% 17,880 270
4550 NSF Fees 3,000 1,890 63.00% 2,485 (595)
4570 Shut-off Fees 64,000 32,450 50.70% 48,000 (15,550)
4590 Credit Card Fees 6,500 6,125 94.23% 4,865 1,260
4900 Customer Refunds (60,000) (11,030) 18.38% (74,032) 63,002

TOTAL GROSS REVENUES

$ 13,385,949 $ 9,840,899

73.52% $ 10,056,297 $ (215,398)
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ELK GROVE WATER DISTRICT
QUARTERLY BUDGET REVIEW
THROUGH MARCH 31, 2016

FISCAL YEAR 2015-16

Account Description

Salaries & Benefits

5100 Executive Salary

5110 Exempt Salaries

5120 Non-Exempt Salaries

5130 Overtime Compensation

5140 On Call Pay

5150 Holiday Pay

5160 Vacation Pay

5170 Personal Time Pay

5180 Internship Program

5200 Medical Benefits

5195 EAP

5210 Dental/Vision/Life Insurance

5220 Retirement Benefits

5225 Retirement Benefits - Post Employment
5230 Medical Tax, Social Security and SUI
5240 Worker's Compensation Insurance
5250 Education Assistance

5260 Employee Training

5270 Employee Recognition

5280 Meetings

Account

5300-20
5310-20
5320-20
5330-20
5340-20
5345-20
5350-20
5375-20

Less Capitalized Expenditures
Category Subtotal

Description

Seminars, Conventions and Travel
Airfare

Hotels

Meals

Auto Rental

Seminars & Conferences
Seminars & Conferences - Board
Mileage Reimbursement, Parking, Tolls
Auto Allowance

Category Subtotal

FY 2015-16 Y-T-D 75.00% Y-T-D Change from
Budget 3/31/2016 Percentage 3/31/2015 prior year
140,194 123,904 88.38% 113,240 10,664
471,721 379,771 80.51% 338,290 41,481
1,302,819 1,007,818 77.36% 932,609 75,209
57,800 35,844 62.01% 34,334 1,510
18,250 14,035 76.90% 13,300 735
114,577 90,165 78.69% 83,723 6,442
118,617 82,542 69.59% 69,238 13,304
91,662 74,292 81.05% 56,142 18,150
622,871 448,791 72.05% 394,196 54,595
880 645 73.26% 607 38
57,837 42,222 73.00% 41,215 1,007
297,548 242,660 81.55% 210,802 31,858
100,000 6,049 6.05% 21,626 (15,577)
56,763 39,534 69.65% 37,786 1,748
98,014 109,057 111.27% 84,959 24,098
18,000 3,910 21.72% 754 3,156
28,203 4,964 17.60% 12,308 (7,344)
2,920 1,149 39.36% 2,427 (1,278)
1,500 238 15.84% 84 154
(509,238) (205,580) 40.37% - (205,580)
3,090,938 2,502,009 80.95% 2,447,640 54,369
4,750 1,902 40.03% 2,599 (698)
11,050 8,752 79.21% 4,905 3,847
5,210 4,657 89.39% 3,464 1,193
2,000 1,157 57.83% 336 821
9,450 6,455 68.31% 5,955 500
5,200 - 0.00% - -
1,690 4,652 275.27% 1,109 3,543
4,800 3,700 77.08% 3,600 100
44,150 31,275 70.84% 21,968 9,307
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ELK GROVE WATER DISTRICT
QUARTERLY BUDGET REVIEW
THROUGH MARCH 31, 2016
FISCAL YEAR 2015-16

FY 2015-16 Y-T-D 75.00% Y-T-D Change from
Account Description Budget 3/31/2016  Percentage 3/31/2015 prior year

Office & Operational
5410 Advertising 6,200 5,198 83.84% 6,735 (1,537)
5415 Association Dues 72,170 66,861 92.64% 61,453 5,408
5420 Insurance 75,000 74,153 98.87% 76,462 (2,309)
5425 Licenses, Certifications, Fees 9,700 2,685 27.68% 5,692 (3,007)
5430 Repairs & Maintenance - Automotive 40,300 21,746 53.96% 27,303 (5,557)
5432 Repairs & Maintenance - Building 13,500 9,623 71.28% 8,122 1,501
5434 Repairs & Maintenance - Computers 24,800 12,369 49.87% 20,328 (7,959)
5435 Repairs & Maintenance - Equipment 108,000 31,163 28.86% 73,564 (42,401)
5438 Fuel 63,600 22,973 36.12% 34,449 (11,476)
5440 Materials 206,000 45,535 22.10% 141,291 (95,756)
5445 Chemicals 12,000 8,904 74.20% 8,173 731
5450 Meter Repairs 9,000 6,313 70.15% - 6,313
5453 Permits 39,620 24,536 61.93% 25,711 (1,175)
5455 Postage 59,300 40,379 68.09% 39,807 572
5460 Printing 15,400 2,730 17.72% 3,137 (407)
5465 Safety Equipment 11,950 3,919 32.80% 3,302 617
5470 Software Programs & Updates 108,744 70,926 65.22% 112,131 (41,205)
5475 Supplies 30,295 22,543 74.41% 21,351 1,192
5480 Telephone 29,505 25,002 84.74% 26,535 (1,533)
5485 Tools 5,329 5,727  107.46% 18,390 (12,663)
5490 Clothing Allowance 10,500 4,490 42.76% 3,771 719
5491 EGWD-Other Clothing 12,289 5,810 47.28% 4,903 907
5492 Additional Safety Clothing 717 - 717
5493 Water Conservation Materials 30,000 3,869 12.90% - 3,869

Less Capitalized Expenditures =

Category Subtotal 993,202 518,171 52.17% 722,610 (204,439)

Account Description

5495 Purchased Water 2,891,709 1,828,178 63.22% 1,961,829 (133,651)
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ELK GROVE WATER DISTRICT
QUARTERLY BUDGET REVIEW
THROUGH MARCH 31, 2016
FISCAL YEAR 2015-16

Account Description

Outside Services
5505 Administration Services
5510 Bank Charges
5515 Billing Services
5520 Contracted Services
5523 Water Conservation Services
5525 Accounting Services
5530 Engineering
5535 Legal Services
5540 Financial Consultants
5545 Community Relations
5552 Misc. Medical
5550 Pre-employment
5555 Janitorial
5560 Bond Administration
5570 Security
5575 Sampling
5580 Board Secretary/Treasurer
Category Subtotal

Account Description
Equipment Rent, Taxes and Utilities

5610 Occupancy

5620 Equipment Rental

5710 Property Taxes

5720 Water

5740 Electricity

5750 Natural Gas

5760 Sewer and Garbage
Category Subtotal

Total Operational Expenses

FY 2015-16 Y-T-D 77.08% Y-T-D Change from
Budget 3/31/2016 Percentage 3/31/2015 prior year
6,000 564 9.40% 811 (247)
62,400 59,351 95.11% 46,314 13,037
26,400 17,241 65.30% 17,528 (287)
248,836 212,356 85.34% 181,266 31,090
20,000 19,571 97.86% = 19,571
35,000 22,908 65.45% 26,615 (3,707)
80,000 6,626 8.28% 75,085 (68,459)
205,000 70,471 34.38% 97,475 (27,004)
10,000 0 0.00% 68,601 (68,601)
16,200 10,445 64.47% 18,160 (7,715)
2,000 1,067 53.35% 1,257 (190)
10,000 493 4.93% 13,784 (13,292)
6,500 4,635 71.31% 4,754 (119)
8,500 12,042 141.67% 6,917 5,125
26,500 5,663 21.37% 15,009 (9,346)
45,647 11,504 25.20% 31,148 (19,644)
3,000 2,000 66.67% 2,250 (250)
811,983 456,935 56.27% 606,974 (150,039)
FY 2015-16 Y-T-D 75.00% Y-T-D Change from
Budget 3/31/2016 Percentage 3/31/2015 prior year
29,500 9,076 30.77% 12,623 (3,547)
4,700 1,328 28.26% 4,701 (3,373)
- - 0.00% 8 -
379,000 190,086 50.15% 227,304 (37,218)
500 374 74.75% 356 18
29,700 12,965 43.65% 16,128 (3,163)
443,400 213,828 48.22% 261,112 (47,284)
8,275,382 5,550,396 67.07% 6,022,133 (471,737)
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April 27, 2016

TO: Chairman and Directors of the Florin Resource Conservation District
FROM: Jim Malberg, Finance Manager/Treasurer

SUBJECT: ELK GROVE WATER DISTRICT FISCAL YEAR 2015-16 QUARTERLY
CAPITAL RESERVE STATUS REPORT

RECOMMENDATION

This item is presented for information only. No action by the Board is proposed at this
time.

Summary

The total amount available for reserves at July 1, 2015 was $11,500,000. Based on Board
policy adopted August 22, 2012, the reserves are allocated first to the Operating Reserve
(120 days of expenses), then to the Fiscal Year 2015-16 capital budget, followed by
elections/special studies, with the balance allocated to future capital improvements and
capital replacements in the ratio of 75:25, respectively.

Through March 31, 2016, the District spent $890,391 on capital projects leaving a
remaining total reserve balance at March 31, 2016 of $10,609,609.

DISCUSSION

Background

On June 24, 2015, the Board approved the Fiscal Year (FY) 2015-16 Elk Grove Water
District (EGWD) Capital Improvement Program (CIP) that included an appropriation of
$2,325,000 in unrestricted funds to the FY 2015-16 CIP reserve fund.

Present Situation

EGWD has appropriated Reserve Funds for FY 2015-16 as follows:

e Operations Reserves (120 days) $ 4,462,000
* FY 2014/15 Capital Improvement Fund $ 1,643,000
* FY 2014/15 Capital Replacement Fund $ 682,000
* Elections and Special Studies $ 120,000
e Future Capital Improvements $ 3,444,750
e Future Capital Replacements $ 1,148,250

$ 11,500,000
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EGWD expended $890,391 for capital expenditures through December 31, 2015 as
follows:

e Capital Improvement Fund

o Service Line Replacements $ 47685
o Railroad Corridor Water Line $ 47,507
o Hampton WTP $ 25917
o VFDS Booster Pumps $ 17,826
o SCADA Improvements $ 54,025
o Truck Replacements $ 62,255
o Admin Building Improvements $ 32,909
o RRWTF Modular IT Center $ 1,726
o RRWTF Parking Lot Improvements $ 268,560

TOTAL $ 559,343

e Capital Replacement Fund

o Hampton WTP $ 26,527
o Colton Ave./Orton St. Water Main $ 304,521

TOTAL $ 331,048

The EGWD remaining reserve fund balances as of December 31, 2015 are as follows:

e Operations Reserves (120 days) $ 4,462,000
* FY 2015/16 Capital Improvement Fund $ 1,083,657
e FY 2015/16 Capital Replacement Fund $ 350,952
¢ Elections and Special Studies $ 120,000
¢ Future Capital Improvements $ 3,444,750
¢ Future Capital Replacements $ 1,148,250

$ 10,609,609

Strategic Plan Conformity

This item conforms to the FRCD/EGWD's 2012-2017 Strategic Plan. Adoption and
management of the annual EGWD budget is specifically identified as a goal in the
financial stability challenge section of the Strategic Plan.
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ELK GROVE WATER DISTRICT FISCAL YEAR 2015-16 QUARTERLY CAPITAL
RESERVE STATUS REPORT
Page 3

FINANCIAL SUMMARY

There is no financial impact with this report.

Respectfully submitted,

M\eJuy

JIM MALBERG
FINANCE MANAGER/TREASURER

Attachment

AGENDA ITEM No. 8
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Attachment

Fiscal Year 2015-16

As of March 31, 2016

1

ELK GROVE WATER RESERVES

Total Available $ 11,500,000 at 7/1/2015
S | e
B e T
e & Future Future
Operating Capital Capital Elections/ Capital Capital
Reserves Improvements Replacements Special Studies Improvements Replacements
Needed Funded Funded Funded 0 Funded
$4,462,000 $ 1,643,000 $ 682,000 $ 120,000 $ 3,444,750 S 1,148,250
Available Expended Expended Expended Expended Expended
S 559,343 $ 331,048 S - S - $ -
Remaining Remaining Remaining Remaining Remaining Remaining
$ 4,462,000 $ 1,083,657 $ 350,952 S 120,000 S 3,444,750 S 1,148,250
Capital Improvement Funds
Supply/Dist. Treatment Plant Building & Site Unforeseen
Improvements Improvements Improvements Capital Projects
Funded Funded Funded Funded
S 815,000 S 90,000 S 638,000 ) 100,000
Expended Expended Expended Expended
S 96,125 S 97,768 S 365,450 S -
Remaining Remaining Remaining Remaining
S 718,875 S (7,768) S 272,550 S 100,000
Capital Replacement Funds
Supply/Dist. Treatment Plant Building & Site Unforeseen
Improvements Improvements Improvements Capital Projects
Funded* Funded Funded Funded
S 532,000 $ 50,000 S = S 100,000
Expended Expended Expended Expended
S 304,521 S 26,527 S - S -
Remaining Remaining Remaining Remaining
S 227,479 $ 23,473 5 - S 100,000

Z\01_Administration\O3_Finance\Treasurer's Folder\Budget Schedules\FY 15-16\Quarterly Reports\EGWD Reserves March FY 2015-16
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April 27, 2016

TO: Chairman and Directors of the Florin Resource Conservation District
FROM: Jim Malberg, Finance Manager/Treasurer

SUBJECT: BANKING AND PAYMENT PROCESSING SERVICES

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors
authorize the General Manager to execute a Professional Services Agreement with Wells
Fargo Bank to provide banking and payment processing services for the District.

Summary

In an effort to improve customer service and reduce operational costs, staff contacted five
service providers and requested proposals for banking and payment processing services.
Three service providers provided proposals while two declined. The proposals were then
summarized and presented to the Banking Services Ad Hoc Committee for discussion.

This authorization, if approved, will allow the General Manger to execute a Professional

Services Agreement (PSA) with Wells Fargo Bank for both banking as well as payment
processing services.

DISCUSSION

Background

Staff has had discussions with River City Bank, the current service provider of banking
services, for several years regarding enhanced services, however it has never
progressed beyond the discussion level.

Those primary service enhancements include Positive Pay, Automated Clearing House
(ACH) payment processing, on-line bill payment processing, check payment processing,
and cyber security. In summary, these service enhancements would improve operational
efficiencies, potentially cut operational costs and also strengthen internal controls.

AGENDA ITEM No. 9 o4



April 27, 2016

BANKING AND PAYMENT PROCESSING SERVICES
Page 2

Present Situation

Staff contacted five service providers to request proposals for banking services and/or
payment processing services. The providers contacted were Bank of Commerce

Sacramento, Bank of the West, Check Processors Inc. (CPI), Sea Coast Bank and Wells
Fargo Bank.

Proposals were received from Bank of Commerce Sacramento and Wells Fargo Bank for
both banking services as well as payment processing services. A proposal was also
received from CPI for payment processing services. Sea Coast Bank declined to submit
a proposal as they could not meet the legal deposit collateralization requirements and
Bank of the West was non-responsive.

The proposals were summarized and presented to the Banking Services Ad Hoc
Committee on April 24, 2016 for discussion. It was determined that Wells Fargo Bank
provided the best value in terms of cost, services, and improved processes and at the
conclusion of the discussion, staff recommended moving forward with Wells Fargo Bank
for both banking services as well as payment processing services. The Ad Hoc committee
directed staff to check the references for both Wells Fargo and CPI and if the references
were good for Wells Fargo to bring the item forward to the next meeting of the Board of
Directors for consideration to move forward with Wells Fargo Bank.

STRATEGIC PLAN CONFORMITY

The action in this staff report conforms to the FRCD/EGWD's 2012-2017 Strategic Plan.
The Strategic Plan directs EGWD to achieve financial stability in order to operate in an
efficient manner as to provide our ratepayers with a safe and reliable source of water for
their current and future needs.

FINANCIAL SUMMARY

The PSA has an initial term of five years with five one year optional extensions. Banking
service and payment processing fees are estimated to be $49,600 annually which will be
included in the annual operating budget presented to the Board for adoption. Banking
fees will be offset by approximately $4,000 annually in earnings credits on balances on
deposit.

AGENDA ITEM No. 9
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BANKING AND PAYMENT PROCESSING SERVICES

April 27, 2016

Page 3

Respectfully submitted,

M

JIM MALBERG
FINANCE MANAGER/TREASURER

Attachment

AGENDA ITEM No. 9
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Attachment 1

FLORIN RESOURCE CONSERVATION DISTRICT
PROFESSIONAL SERVICES AGREEMENT
FOR
BANKING AND PAYMENT PROCESSING SERVICES

This Agreement is made and entered into this day of [Month,
Year], by and between the Florin Resource Conservation District, a resource conservation
district organized under the laws of the State of California with its principal place of
business at 9257 Elk Grove Boulevard, Elk Grove, California (“District”) and Wells Fargo
Bank, N.A., Bank (herein referred to as “Bank”).

RECITALS

A. WHEREAS, District proposes to have Bank perform the deposit and treasury
management services (“Services”) described herein below;

B. WHEREAS, Bank represents that it has that degree of specialized expertise
contemplated to provide the Services and holds all applicable licenses to practice
and perform the Services herein contemplated;

C. WHEREAS, District has solicited and received a proposal from Bank, has
reviewed the previous experience and evaluated the expertise of Bank, and
desires to retain Bank to render the Services under the terms and conditions set
forth in this Agreement;

D. WHEREAS, District and Bank desire to contract for the Services described
below and desire to set forth their rights, duties and liabilities in the services to
be performed; and

E. WHEREAS, to the best of the knowledge of the undersigned, no official or
employee of District has a financial interest, within the provisions of California
Government Code, Sections 1090-1092, in the subject matter of this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and
conditions contained herein, the parties hereby agree as follows:

1. Term. The term of this Agreement shall commence upon execution of this
Agreement and shall terminate on April 30, 2021 (the “Initial Period”), unless extended,
or terminated earlier as set forth herein The anniversary date of this Agreement shall be
on the last Business Day of April each year (the “Anniversary Date”).

1.1.  The term of this Agreement may be extended for five (5) additional one
year terms (“Option Periods”), beyond the Initial Period on the same terms and conditions
as set forth herein, upon the mutual written agreement of the parties. Within thirty (30)
days of the expiration the Initial Period, the parties may mutually agree in writing to extend
the term for an additional one (1) year period (the “First Option Period”). After the First
Option Period, every year for an additional four (4) years, the parties may mutually agree
in writing to extend the term of the Agreement within thirty (30) days of the Anniversary
Date.

1
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1.2 District in its sole discretion, may terminate the Agreement or any portion of
the Services agreed to be performed at any time and for any reason whatsoever by giving
thirty (30) calendar days written notice of such termination to the Bank. The Bank may
terminate the Agreement or an portion of the Services agreed to be performed at any time
and for any reason whatsoever by give six (6) months written notice of such termination
to the District, except to the extent Bank determines in its sole reasonable discretion that
there has been a material adverse change in its regulatory or compliance obligations with
regard to District, or if otherwise required by applicable law, rule or regulation._ In the
event of such termination, Bank shall be entitled to compensation for all Services
rendered and work performed for District to the date of such termination. Either party
may terminate the Agreement at any time with fifteen (15) days written notice
upon a material breach of Agreement, and the failure of the breaching party to cure the
material breach.

1.3 The District may, at its sole option, terminate the Agreement at the end of
any fiscal year (i.e. each July 1st through each June 30th), for reason of non-appropriation
of funds. In such event, the District will give Bank at least thirty (30) days’ notice that
such function will not be funded for the next fiscal period.

2. Scope of Services. Bank shall provide the Services described,
attached hereto as Exhibit A and incorporated herein by reference. The Service
Documentation sets forth the terms and conditions by which the Bank provides the
Services to the District. District may elect to delete certain Services at its sole discretion.

2.1 Notwithstanding the Services described above, the District may request
and Bank may agree to perform other Services. The scope of such Services and
compensation shall be agreed to in writing, signed by both parties and shall become a
part of this Agreement.

3 Time of Performance. Time is of the essence in the performance of
Services under this Agreement and the Services shall be performed in a diligent and
timely manner. The failure by Bank to perform the Services in a diligent and timely
manner may result in termination of this Agreement by District.

3.1 Implementation of the transition of the District's banking Services to Bank
shall be completed on or before September 30, 2016.

3.2  Notwithstanding the foregoing, Bank shall not be responsible for delays due
to causes beyond Bank's reasonable control. However, in the case of any such delay in
the Services to be provided for the Project, each party hereby agrees to provide notice
to the other party so that all delays can be addressed.

4, Compensation. District shall pay Bank for the banking Services in
accordance with the attached Exhibit A incorporated herein by reference for the Initial
Period. If the parties mutually agreed to exercise any Option Period in accordance with
section 1.1 above, the District and Bank shall mutually agree upon the fees for Services
for such Option Period.
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4.1  Bank shall provide District a monthly Account Analysis Statement prepared
and mailed on the 11th day of each month setting forth all service activity charges for the
Services. The District's account(s) shall be charged by automatic withdrawal on the 11t
business day of the following month.

42 Compensation for any authorized Other Services shall be billed in
accordance with the service fees, costs, or billing rates as otherwise agreed in writing
by the parties and on the terms set forth in this Article 4.

- 8 Contract Administration. The General Manager shall have the authority
to act for District under this Agreement. The District Finance Manager or his/her
authorized representative shall represent District in all matters pertaining to the Services
to be rendered pursuant to this Agreement. Bank shall designate a representative for
purposes of this Agreement who shall have the authority to act for Bank under this
Agreement.

6. [PURPOSELY LEFT BLANK]
7.

8. Insurance. Without limiting Bank’s indemnification of District, and prior to
commencement of work, Bank shall obtain, provide and maintain at its own expense
during the term of this Agreement, a policy or policies of liability insurance of the type and
amounts described below.

A Cettificates of Insurance. Bank shall provide certificates of insurance
with original endorsements to District as evidence of the insurance coverage
required herein. Insurance certificates must be approved by the District's Attorney
prior to commencement of performance or issuance of any permit. Current
certification of insurance shall be kept on file with District at all times during the
term of this Agreement.

B. Signature. A person authorized by the insurer to bind coverage on its
behalf shall sign certification of all required policies.

C. Acceptable Insurers. All insurance policies shall be issued by an
insurance company currently authorized by the Insurance Commissioner or
permitted to transact business of insurance in the State of California, with an
assigned policyholders’ Rating of A- (or higher) and Financial Size Category Class
VIl (or larger) in accordance with the latest edition of Best's Key Rating Guide,
unless otherwise approved by the District's Attorney.
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D. Coverage Requirements.

. Workers’ Compensation Coverage Bank shall maintain Workers'
Compensation Insurance and Employer’s Liability Insurance for
his or her employees in accordance with the laws of the State
of California. In addition, Bank shall require each subcontractor
to similarly maintain Workers’ Compensation Insurance and
Employer’s Liability Insurance in accordance with the laws of the
State of California for all of the subcontractor's employees. Any
notice of cancellation or non-renewal of all Workers'
Compensation policies must be received by District at least thirty
(30) calendar days (10 calendar days written notice of non-
payment of premium) prior to such change. The insurer shall
agree to waive all rights of subrogation against District, its
officers, agents, employees and volunteers for losses arising
from work performed by Bank for District.

. General Liability Coverage. Bank shall maintain commercial
general liability insurance in an amount not less than one million
dollars ($1,000,000) per occurrence for bodily injury, personal
injury, and property damage, including without limitation,
contractual liability per ISO form CG 00 01 04 13. If commercial
general liability insurance or other form with a general aggregate
limit is used, either the general aggregate limit shall apply
separately to the work to be performed under this Agreement, or
the general aggregate limit shall be at least twice the required
occurrence limit.

. Automobile Liability Coverage. Bank shall maintain automobile
insurance covering bodily injury and property damage for all
activities of the Bank arising out of or in connection with work
to be performed under this Agreement, including coverage for any
owned, hired, non-owned or rented vehicles, in an amount not
less than one million dollars ($1,000,000) combined single limit
for each occurrence.

. Professional Errors and Omissions Insurance. Bank shall
maintain professional errors and omissions insurance, which
covers the services to be performed in connection with this
Agreement in the minimum amount of one million dollars
($1,000,000).

E; Endorsements. Each general liability and automobile liability
insurance policy shall be endorsed with the following specific language:

. The Bank, its elected or appointed officers, officials, employees,
agents and volunteers are to be covered as additional insureds
with respect to liability arising out of work performed by or on
behalf of the Bank.
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. This policy shall be considered primary insurance as respects to
District, its elected or appointed officers, officials, employees,
agents and volunteers as respects to all claims, losses, or liability
arising directly or indirectly from the Bank’s operations or services
provided to District. Any insurance maintained by District,
including any self-insured retention District may have, shall be
considered excess insurance only and not contributory with the
insurance provided hereunder.

. This insurance shall act for each insured and additional insured
as though a separate policy had been written for each, except
with respect to the limits of liability of the insuring company.

. The insurer waives all rights of subrogation against District, its
elected or appointed officers, officials, employees, agents and
volunteers.

. Any failure to comply with reporting provisions of the policies

shall not affect coverage provided to District, its elected or
appointed officers, officials, employees, agents or volunteers.

. The insurance provided by this policy shall not be suspended,
voided, canceled, or reduced in coverage or in limits that results
in noncompliance with the insurance requirements outlined
herein, by either party except after thirty (30) calendar days (10
calendar days written notice of non-payment of premium) written
notice has been received by District from the Bank.

8.1 Nothing in this Section shall be construed as limiting in any way, the
indemnification provision contained in this Agreement as provided above in section 7.

9. Nondiscrimination. In the performing of this Agreement, Bank shall not
discriminate against any subcontractor, employee or applicant for employment because
of race, religious creed, color, national origin, ancestry, physical disability, mental
disability, medical condition, marital status, sex, age, or sexual orientation race,
religion, color, national origin, handicap, ancestry, sex or age.

10. Independent Contractor. Itis understood that District retains Bank on an
independent contractor basis and Bank is not an agent or employee of District. The
manner and means of conducting the work are under the control of Bank, except to the
extent they are limited by statute, rule or regulation and the expressed terms of this
Agreement. Nothing in this Agreement shall be deemed to constitute approval for Bank
or any of Bank’s employees or agents, to be the agents or employees of District. Bank
shall have the responsibility for and control over the means of performing the work,
provided that Bank is in compliance with the terms of this Agreement. Anything in this
Agreement that may appear to give District the right to direct Bank as to the details of
the performance or to exercise a measure of control over Bank shall mean only that
Bank shall follow the desires of District with respect to the results of the Services.
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10.1 The Bank shall at all times remain an independent Contractor with respect to
the Services to be performed under this Agreement and shall be responsible to the
extent applicable to Bank for the payment of Federal and State Employer Withholding
Taxes, Unemployment Insurance Taxes, FICA Taxes, Retirement, Life and/or Medical
Insurance, and Worker's Compensation Insurance for the employees of the Bank or any
other person performing Services under this Agreement. Bank and its employees are not
entitled to the rights or benefits afforded to District’s employees, including disability or
unemployment insurance, workers' compensation, medical insurance, sick leave, or any
other employment benefit.

11.  Confidentiality. All District information disclosed to Bank during the
course of performance of Services under this Agreement shall be treated as confidential
and shall not be disclosed to any other persons or parties except as (i) necessary for
Bank to provide the Services; (i) as authorized by District; (iii) except to the extent
information which is public record and subject to disclosure pursuant to the Public
Records Act; and (iv), or as required by Bank to be disclosed pursuant to any rule,
regulation or law binding on Bank. All documents, including drafts, notes and
communications that result from the Services in this Agreement, shall be kept confidential
as noted above unless District authorizes in writing the release of information, excepting
that information which falls into the categories noted above or is public record and subject
todisclosure pursuant to the Public Records Act, or otherwise required by law.

12.  Access to Records. In accordance with the California Government Code,
Bank shall maintain all books, records, documents, accounting ledgers, and similar
materials relating to work performed for District under this Agreement on file for at least
seven (7) years following the date of the transaction. Any duly authorized
representative(s) of District shall have access to such records for the purpose of
inspection, audit and copying upon reasonable prior notice at reasonable
times, during Bank's usual and customary business hours. Bank shall provide proper
facilities to District's representative(s) for access and inspection. Bank shall be entitled to
reasonable compensation for time and expenses related to such access and inspection
activities, which shall be considered to be an additional Service to the District, subject to
the provisions of Section 4 hereinabove. Notwithstanding the above, any such access to
records will be in accordance with Bank’s internal privacy and corporate retention policies.
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13.  Assignment. This is a Service Agreement, and the duties set forth
herein shall not be delegated or assigned to any person or entity without the
prior written consent of District. Bank may engage a subcontractor(s) as
permitted by law and may employ other personnel to perform Services
contemplated by this Agreement at Bank’s sole cost and expense.

14. Compliance with Laws. Rules, Requlations. Bank shall perform

the Services required by this Agreement in compliance with all applicable Federal
and Californiaemployment laws including, but not limited to, those laws applicable
to Bank related to minimum hours and wages; occupational health and safety; fair
employment and employment practices; workers’ compensation insurance and
safety in employment; and all other Federal, State and local laws and ordinances
applicable to the Services required under this Agreement.

15. Integration: Amendment. This Agreement represents the entire
understanding of District and Bank as to those matters contained herein. No
prior oral or written understanding shall be of any force or effect with respect to
those matters covered in it. This Agreement may not be modified or altered
except by amendment in writing sign by both parties.

16.  Severability. If any part of this Agreement is found to be in conflict
with applicable laws, such part shall be inoperative, null, and void insofar as it is
in conflict with said laws, but the remainder of the Agreement shall continue to be
in full force and effect.

17.  Waiver/Validity. Bank agrees that waiver by District of any one or
more of the conditions of performance under this Agreement shall not be
construed as waiver of any other condition of performance under this Agreement.
The acceptance by the District of the performance of any work or services by
Contractor shall not be deemed to be a waiver of any term or condition of this
Agreement.

18.  Jurisdiction. District and Bank agree that the law governing this
Agreement shall be that of the State of California and applicable Federal rules,
laws and regulations. Any suit brought by either party against the other arising
out of the performance of this Agreement shall be filed and maintained in the
County of Sacramento or the closest Federal Court to the extent Federal Court is
the appropriate jurisdiction.

19. Notice. Any notices required to be given pursuant to this
Agreement shall be deemed effective when received , addressed to the parties
as follows except for any deposit account statement and any notice contained
therein which shall be deemed effective one (1) Business Day after the statement
date . Nothing hereinabove shall prevent either District or Bank from personally
delivering any such notices to the other.
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To District:

Florin Resource Conservation District
9257 EIk Grove Blvd.

Elk Grove, CA

95624

Attn: Finance Manager

To Bank:

Dennis Loo

1510 Arden Way
3rd Floor, Suite 300
Sacramento, CA
95815-4025

IN WITNESS WHEREOF, the parties hereto have executed this Agreement
on the dates set forth below.

Florin Resource Conservation District  Wells Fargo Bank

By: By:
Mark J. Madison [Contact Name]
General Manager [Position]
Attest:
By:

Stefani Philips
District Clerk

Approved as to Form:

By:

Best Best & Krieger LLP
Attorney for Florin Resource Conservation District



Scope of Services and Fee Schedule

Estimated
Description of Service Monthly Charge
Balance & Compensation Information
Recoupment 688.63
General Account Services -
Account Maintenance 40.00
Debits Posted 6.20
46.20
Depository Services
Return Item-Chargeback 132.00
SafeVantage Cash Deposited 128.34
SafeVantage Expedited Credit 13.00
Safevantage Monthly Base 20.00
Wholesale LBX Checks Deposited 400.00
693.34
Paper Disbursement Services
Stop Payment-Online 15.00
DDA Checks Paid 39.20
54.20
General ACH Services
Electronic Credits Posted 9.20
ACH Monthly Base 125.00
ACH One Day Item 77.50
ACH Received ltem 12.80
ACH Transmission Charge 25.00
ACH Return ltem-Transmission Advice 24.00
273.50
EDI Payment Services
E-Box Payment 540.00
E-Box Payment 5.52
545.52

65



Estimated

Description of Service Monthly Charge

Lockbox Services (one time set-up fee) -
WTLBX Monthly Base 185.00
WTLBX Total Payments Processed 390.00
WTLBX STD Item Processed Non Scan 50.00
WTLBX Micr Data Capture 195.00
WTLBX Micr Cap Per Line Non Scan 13.00
WTLBX Correspondence / Rejects 0.50
WTLBX Document Scanned 546.00
WTLBX Document Scanned-Non Scan 7.00
WTLBX Value Added Keying-Non Scan 221.40
WTLBX Daily Deposit Cut 31.60
Virtual LBX Scanner Location Mobase 50.00
Virtual LBX Payment Processed 36.00
1,725.40

E-Box Services

E-Box Operations Manual Return 3.50
E-Box Payment Return 0.35
E-Box Payment Reversed 0.25
E-Box Reversal Reject 0.25
E-Box Monthly Maintenance (w/Cross Ref) 100.00
104.35
Estimated Monthly Total 4,131.14
Estimated Annual Total 49,573.65




April 27, 2016

TO: Chairman and Directors of the Florin Resource Conservation District
FROM: Bruce M. Kamilos, Assistant General Manager

SUBJECT: SUSTAINABLE GROUNDWATER MANAGEMENT ACT QUARTERLY
UPDATE

RECOMMENDATION

This item is presented for information only. There is no action requested of the Board of
Directors at this time.

Summary

The Florin Resource Conservation District (FRCD) Board of Directors requested
quarterly updates on developments related to the Sustainable Groundwater
Management Act. This item is presented to the Board of Directors for the purpose of
keeping the Board up to date on key milestones and activities related to SGMA.

DISCUSSION

Background

The Sustainable Groundwater Management Act (SGMA) requires groundwater basins
to be sustainably managed. SGMA directs local authorities to form Groundwater
Sustainability Agencies (GSAs) by June 30, 2017, and develop and implement
Groundwater Sustainability Plans (GSPs) by January 31, 2022.

The Sacramento Central Groundwater Authority (SCGA), since 2007, has served as the
primary groundwater management agency responsible for ensuring a sustainable
groundwater supply in the basin FRCD overlies. This basin is known as sub-basin
5-21.65.
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SUSTAINABLE GROUNDWATER MANAGEMENT ACT QUARTERLY UPDATE
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Present Situation

The FRCD actively participates in SCGA with Vice Chairman Tom Nelson presiding on
the SCGA Board. General Manager Mark Madison and Assistant General Manager
Bruce Kamilos regularly attend and participate in the SCGA board meetings along with
Mr. Nelson.

The following are key actions the SCGA has taken relative to SGMA. The items are
listed in reverse, chronological order so that the most current key actions are listed on
top. Items listed under horizontal lines are key actions reported in previous quarterly
updates. These items have been left on the list for reference.

» At the SCGA board meeting on April 20, 2016, the board:

o Passed a resolution for SCGA staff to set a public hearing and provide the
required notice and publications for SCGA to form a GSA in the South
American subbasin (subbasin 5-21.65). The resolution passed on an 8-3
vote. The three (3) board members that opposed the resolution were FRCD,
Omochumne-Hartnell Water District (OHWD), and Agricultural Interests.

o Passed a resolution for SCGA staff to move forward with an alternative plan
submittal in place of a Groundwater Sustainability Plan (GSP). The resolution
passed on an 7-3-1 vote. The three (3) board members that opposed the
resolution were FRCD, OHWD, and Agricultural Interests.

= At the SGMA Subcommittee meeting on April 7, 2016, the subcommittee:

o Approved a motion recommending to the SCGA Board to adopt a resolution
stating SCGA's intent to move forward with an alternative submittal. FRCD
opposed the motion.

o Approved a motion recommending to the SCGA Board to adopt a resolution
commencing the SGMA GSA formation process relative to the proposed
boundaries. FRCD opposed the motion.

* At the SGMA Subcommittee meeting on March 10, 2016, Bruce Kamilos presented
the proposed new joint powers agreement (JPA) to the subcommittee members.
Several members asked what FRCD sought to achieve with the new JPA. FRCD is
scheduled to provide an additional presentation of the proposed new JPA at the
SGMA subcommittee on April 21, 2016.
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SUSTAINABLE GROUNDWATER MANAGEMENT ACT QUARTERLY UPDATE
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* At the SCGA board meeting on March 9, 2016, the board:
o Deferred discussion of FRCD's proposed new JPA to the SGMA
Subcommittee. Two directors questioned why the FRCD didn't have
documentation that stated the FRCD Board supported the JPA.

= At the SCGA board meeting on February 10, 2016, the board:

o Directed SCGA staff to conduct public outreach, notice, and hearing required
to file a Notice of GSA Formation for SCGA service area, within the South
American subbasin, if Sloughhouse RCD includes any portion of of the South
American subbasin as part of their GSA filing.

o Directed the SCGA Executive Director to file a letter in opposition ot
Omochumne-Hartnell Water District's and Sloughhouse RCD's proposed
boundary adjustment.

= Atthe SCGA board meeting on January 13, 2016, the board:
o Agreed to formally submit a Notice of GSA Formation if a competing local
agency files for GSA formation within the SCGA jurisdictional boundaries.
o Directed SCGA staff to consult with the Department of Water Resources
(DWR) regarding the feasibility of an alternative approach to SGMA
compliance.

= At the SGMA Subcommittee meeting on December 22, 2015, the subcommittee
discussed revisions to the funding structure for agencies serving on the SCGA
board. In general, it was proposed that the funding amounts would go up to support
more activities required by SGMA. The proposed funding structure is a work-in-
progress.

= At the SGMA Subcommittee meeting on December 16, 2015, the subcommittee
discussed the pros and cons of revising the Joint Powers Agreement (JPA) for the
SCGA. FRCD suggested that the JPA be revised to include agencies other than
cities and the county as signatories to the JPA. Presently, the signatories of the JPA
are the City of Sacramento, City of Rancho Cordova, City of Folsom, City of Elk
Grove and County of Sacramento, all which share in common police powers. The
FRCD proposed revising the JPA on the basis of common powers defined in SGMA.

* On November 10, 2015 at the regular Sacramento County Board of Supervisors

meeting, the Sacramento County Water Agency (SCWA) submitted to the Board of
Supervisors a resolution defining the following proposed groundwater principles:
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SUSTAINABLE GROUNDWATER MANAGEMENT ACT QUARTERLY UPDATE
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o The County endorses the establishment of a single GSA within any portion of
a sub-basin located within Sacramento County as the most efficient
governance structure to manage resources, coordinate with affected Land
Use Agencies and be accountable for all aspects of SGMA compliance.

o The County desires to be a full member of any GSA formed within the
County.

o The County supports maintaining the existing groundwater sub-basin
boundaries as established by Bulletin 118.

The Board of Supervisors chose not to act on the resolution and carried it over to the
March 8, 2016 board meeting for further discussion. It is noteworthy that the
County’s proposed endorsement of the establishment of a single GSA within any
portion of the sub-basin located within Sacramento County contradicts what SCGA
agreed to at SCGA’s September 9, 2015 board meeting (see bullet item below).

At the SGMA Subcommittee meeting on October 16, 2015, the subcommittee:

o Discussed the governance structure that should be used to form a GSA. The
subcommittee agreed that a joint powers authority (JPA) is the best
governance structure to use for a GSA. However, instead of amending the
existing JPA currently in place for SCGA, the subcommittee agreed to review
in detail changes that would make the JPA more applicable to a GSA as
dictated by SGMA.

o Passed a motion to bring to the SCGA Board a recommendation to formally
file a letter of protest with DWR should OHWD file for a basin boundary
change.

At the SCGA board meeting on September 9, 2015, SCGA passed a motion
agreeing to Omochumne-Hartnell Water District's (OHWD's) request to separately
form a GSA for the portion of sub-basin 5-21.65 that underlies OHWD.

At the SCGA board meeting on July 8, 2015, SCGA passed a motion to establish a
subcommittee (SGMA Subcommittee) to assist in the process of establishing SCGA
as the GSA for sub-basin 5-21.65. Mr. Nelson serves on the SGMA Subcommittee,
and Mark Madison and Bruce Kamilos actively participate in the subcommittee
meetings as well.

At the SCGA board meeting on May 13, 2015, SCGA passed a motion that directed

SCGA staff to proceed with a process that would lead to the designation of the
SCGA as the GSA for sub-basin 5-21.65.
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STRATEGIC PLAN CONFORMITY

The mission statements of FRCD and EGWD as provided in the Strategic Plan commit
to providing leadership and stewardship in managing natural resources. The active
participation of FRCD/EGWD in the SGMA process conforms to this mission.

FINANCIAL SUMMARY

There is no direct financial impact associated with this item at this time.

Respectfully Submitted,

B M Lo e

BRUCE M. KAMILOS
ASSISTANT GENERAL MANAGER
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TO: Chairman and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Board Secretary

SUBJECT: CALIFORNIA SPECIAL DISTRICTS ASSOCIATION CALL FOR NOMINATIONS
— BOARD OF DIRECTORS

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors consider
nominating a director or managerial employee from the Florin Resource Conservation
District/Elk Grove Water District for the election of the California Special Districts Association
Board of Directors.

Summary

The California Special Districts Association (CSDA) is calling for nominations for Board of
Directors Sierra Network, Seat B, for the term beginning January 1, 2017 through December 31,
2019. The CSDA Board of Directors (CSDA Board) governing body is responsible for all policy
decisions related to the CSDA’'s member services, legislative advocacy, education and
resources.

By this action, the Board may nominate a director or managerial employee from the Florin

Resource Conservation District/Elk Grove Water District, for the election of California Special
Districts Board of Directors.

DISCUSSION

Background

The CSDA Board is elected from six (6) geographical networks. The Florin Resource
Conservation District (FRCD), which is in Region 2 is called the Sierra Network. Each of the
CSDA's six (6) geographical networks has three (3) seats on the CSDA Board with staggered
three (3) year terms. The candidates must be affiliated with an independent special district that
is @ CSDA regular member and located within the region that they wish to represent.

The board members are expected to make the following commitments:
e Attend all board meetings, held every other month in the CSDA office in Sacramento.

e Participate on at least one committee, which meets three (3) to five (5) times a year at
the office in Sacramento.
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e Attend CSDA’s two annual events: Special Districts Legislative Days and the CSDA
Annual Conference.

e Complete all four (4) modules of the CSDA’s Special District Leadership Academy within
two (2) years.
(CSDA does not reimburse for expenses for the two conferences or the Academy
classes even if a board or committee meeting is held in conjunction with the events.)

Present Situation

There is a vacant seat on the CSDA Board, Sierra Network, Seat B. The term for Seat B is
January 1, 2017 through December 31, 2019.

The nomination procedures prescribe that any regular independent special district is eligible to
nominate one person, a board member or managerial employee for appointment to the CSDA
Board. The nomination may be presented in the form of a resolution or by minute action along
with the Candidate Information Sheet and Board of Directors Nomination Form. The deadline to
receive nominations is Thursday, May 20, 2016.

Ballots will be sent out to all of the voting members on June 3, 2016 and are due back on August
5,2016. The CSDA will count the ballots and notify the candidates that will be running for election
by August 8, 2016. Each elected Board Member will be introduced at the Annual Conference in
San Diego in October 2016.

STRATEGIC PLAN CONFORMITY

Serving as board member of the CSDA Board complies with both the FRCD’s Cooperative
Programs and the Elk Grove Water Districts (EGWD) Financial Stability sections of the 2012-
2017 Strategic Plan.

FINANCIAL SUMMARY

There is no immediate financial impact on the EGWD Fiscal Year (FY) 2015-16 Budget.

To meet the required commitments of an elected CSDA Board of Director, the FY 2016-17 and
FY 2017-18 Budget(s) would need to accommodate the attendance of a CSDA Annual
Conference each year and a minimum of two (2) modules of the CSDA’s Special District
Leadership Academy in each year to complete the requirement of four (4) modules.
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Staff would like direction as to how the cost should be allocated, between the FRCD and EGWD
budgets, if a director or managerial employee from the Florin Resource Conservation District/Elk
Grove Water District is nominated.

Respectfully submitted,

’

e B
STEFA HILLIF@ }QQ

BOARD SECRETARY

SP
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TO: Chairman and Directors of the Florin Resource Conservation District
FROM: Mark J. Madison, General Manager

SUBJECT: GENERAL MANAGER’S REPORT — APRIL 2016

RECOMMENDATION

This item is presented for information only. No action by the Board is proposed at this
time.

Summary

The Board has requested a monthly summary of activities performed by the General
Manager on behalf of the Florin Resource Conservation District (FRCD) and the Elk
Grove Water District. This report is provided in compliance with that request and no action
is requested of the Board at this time.

DISCUSSION

Background

At the March 23, 2016 Board meeting, the Board requested the General Manager to
include a General Manager's Report as part of the agenda for every regular FRCD Board
meeting. More specifically, it was requested that this report include a listing of the General
Manager’s various activities involving the FRCD and the EGWD.

Present Situation

This report is the first report issued and has been structured to inform the Board of those
activities between the last Regular Board Meeting and the current Regular Board Meeting.
It is designed to not repeat various updates included in other status reports presented in
this agenda, although there may be activities listed where the General Manager was
involved but not cited in the other status reports.

Since April 27, 2016, the notable General Manager's activities included the following:
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Florin Resource Conservation District

¢ Prepared a summary of the Potential FRCD Conservation Activities as contained
in the FRCD Needs Assessment. A copy of this summary is attached to this report
for the Board’s information.

¢ Conducted the Conservation Committee meeting on April 6, 2016.

o Prepared the April, 2016 Florin Resource Conservation Activities Staff Report.

e Continued to coordinate the FRCD's efforts to sponsor and participate with the
Greener Gardens Landscaping Tour and the EcoLandscape workshop at the City
of Elk Grove to be held on April 23, 2016 and April 30, 2016, respectively.

Elk Grove Water District

o Participated in a banking services meeting to evaluate banking options for the
EGWD.

e Conducted a retirement luncheon for a retiring employee.

o Initiated the kickoff of the staff's work to prepare the FY 2016-17 EGWD Operating
and Capital Improvement Program (CIP) budgets.

e Met with a consultant to potentially initiate outside services to conduct safety
monitoring and training for the District.

¢ Represented the Elk Grove Water District at the ACWA/JPIA Executive Board
meeting where our application to become insured by ACWA/JPIA was considered.

e Met with staff and consultants to review options for resolving the arsenic problems
at Water Well 13.

o Met with staff on the efforts to implement a new fire backflow prevention program.

o Initiated efforts to maintain certain activities, previously performed by the
Management Analyst, such as the water conservation program and water waste
investigations.

e Conducted an Infrastructure Committee meeting to explore potential
improvements to the District’s Administration building.

¢ Conducted two private meetings with Board Members.

e Assisted Director Nelson in representing the FRCD/EGWD at two Sacramento
Central Groundwater (SCGA) Subcommittee meetings and one SCGA Board
meeting.
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e Conducted an Information Technology (IT) budget meeting to address potential IT
expenditures during FY 2016-17.

e Conducted a second Infrastructure Committee meeting to review the proposed
2017-21 CIP expenditures.

o Assisted in the efforts to complete the purchase of a property from the Wilton
Rancheria Tribe.

e Participated in a coordination meeting between the EGWD and the Sacramento
County Water Agency to resolve various problems, including the SCWA efforts to
master meter wholesale water deliveries to the EGWD Service Area 2.

STRATEGIC PLAN CONFORMITY

This report directly conforms to the goals and objectives for both the Florin Resource
Conservation District and the Elk Grove Water District as the General Manager is
responsible for implementing the requirements of the Strategic Plan.

FINANCIAL SUMMARY

There is no direct financial impact associated with this report.

Respectfully submitted,

MARK J. MADISON, P.E.

GENERAL MANAGER
MJM

Attachment
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